Meeting Notes, ‘ST IVES IN BLOOM’ 
held at The Taproom at
 5pm on 27th September 2021


Present: 	Carole Parker
Margaret King
Moreen Wells
Hattie Grimwade
Sarah Banks
Linda Croucher  


	1. APOLOGIES:  Eileen Knight, Angie Dickinson
2. Meetings with TOWN COUNCIL 
a. Carole, Margaret and Hattie met with Christine, the Acting Town Clerk, on 17th August and it was agreed that regular meetings should be reinstated. 
b. The community grant was confirmed for the coming year at £3,185.  
c. A request was made for help with watering the planters in town.  Christine replied that the maintenance team had no spare time this year, and that a budget request should be presented for 2022. 
d. The offer was repeated for St Ives in Bloom volunteers to plant up the empty flowerbed at Ramsey Road cemetery.  Christine asked that the budget for this should also be presented, and Hattie has drafted two letters, which were approved.  These will be taken to the next meeting with Christine arranged for 13th October at 12.30.
e. The Council has asked for ideas to celebrate the Queen’s Platinum Jubilee.  Margaret suggested that St Ives in Bloom could work with the Norris Museum on a display “through the decades” built around the Norris Museum troughs, and Carole will take this idea to the Director.  
3. REPORT ON WORKING PARTIES
Hattie reported that there had been several enquiries and new volunteers. 
a. Station Road:  Station Road work parties have gone well.  
b. The Waits: One of the work parties on The Waits had to be cancelled because of heavy rain, but in spite of that volunteers have managed to weed the riverside beds.  Margaret will ask Fred to bring his trailer when volunteers cut back trees and shrubs on 19th October.  
c. Park and Ride:  The work parties at the Park and Ride were well attended, and all beds have been weeded.  
d. Broad Leas Cemetery:  A lot of progress has been made with Broad Leas remaining a very popular place for volunteers to work.  
e. Bulb planting:  Robin has changed one of the dates for bulb planting.  Elm Drive/Chestnut Road will now be on 6th November.  It was agreed that we should not follow up on the idea of a bench on that verge so near the house.  
f. Timetable for working parties until January: The timetable was agreed (bulb planting in blue).
· TUES 28th Sept, 10am – 12:  BROAD LEAS 
· TUES 5th Oct, 10am – 12:  STATION ROAD 
· WED 13th Oct, 10am – 12:  PARK AND RIDE 
· SAT 16th Oct, 10am – 12:  BULB PLANTING: Junction Pig Lane, St Audrey Lane 
· TUES 19th Oct, 2 – 4pm:  THE WAITS 
· THURS 28th Oct, 1 – 3pm:   WESTWOOD ROAD 
· TUES 2nd Nov, 10am – 12:  BROAD LEAS 
· SAT 6th Nov, 10am - 12:  BULB PLANTING: Junction Elm Drive, Chestnut Rd
· WED 10th Nov, 10am – 12:  STATION ROAD 
· SAT 13th Nov, 10am – 12:  BULB PLANTING:  Ramsey Road 
· TUES 16th Nov, 2 – 4pm:  THE WAITS 
· SAT 20th Nov, 10am – 12:  Reserve date for bulb planting
· TUES 23rd Nov, 10am – 12:  PARK AND RIDE.  
· TUES 30th Nov, 10am – 12:  BROAD LEAS 
· TUES 7th Dec, 10am – 12:  BROAD LEAS 
· SAT 11th Dec, 10am – 12:  WESTWOOD ROAD, litter pick
· SAT 8th Jan, 10am – 12:  PARK AND RIDE, litter pick

4. REPORT ON ECO-ACTION LINKS: Eco-Fair and Wildflower Planting Project 
i. Carole had been able to attend the Eco-Fair on 18th September after all and reported that the stall was busy and successful.  She had spoken to Chris (the deputy headteacher at Westfield School), who is planning to coordinate wildflower planting in all schools, about the difficulties we encountered trying to achieve this on the Ivo roundabout.  Volunteer Ann Barnes has been thanked for running the stall.  
ii. Hattie reported on the grant application for wildflower planting near Wheatfields, which the committee had approved our involvement with over the summer.  The meeting to decide on the grant is being held at the end of the month – once we hear Hattie will let the Committee know.  
5. UPDATE on KINGS HEDGES PROJECT 
Dan Carson the landlord at Kings Hedges has been in touch, ready to order the planters as planned earlier in the year, and an extra bench (4 in total) for March.  However, on contacting Amberol they cannot guarantee prices and delivery into next year.  Linda has kindly offered to store the planters and benches from delivery day until planting-up day in March, and Hattie will arrange this with Dan’s company.  Hattie had prepared a new design for the Kings Hedges area, and this was discussed and approved.  
(After the meeting Linda’s offer was accepted and the purchase of the Cyclehoop bike stand was rejected, so the order will be placed as planned with Amberol.)

6. UPDATE on HILL RISE and NORRIS MUSEUM planters
Volunteer Julie Pepper has let the Committee know that she can no longer be involved in maintaining the Hill Rise and Norris Museum planters and she has been thanked for all her help for the past years.  Carole is to take over planning for the Norris Museum planters, and Eileen is happy to continue with Hill Rise and Marley Road in conjunction with the Rotary Club members.  Hattie has asked Eileen to let her know if she needs any help from SIiB volunteers.  
7. PLANNING FOR AGM, 18th OCTOBER
It was agreed that a room should be booked either at the Methodist Church or the Free Church for the AGM, and that Hattie should do this by the end of the week and then send out invitations next week. Sarah has prepared the accounts and Carole will prepare the Chair’s report – Hattie will send her copies of what was said in recent years.  There will be a meeting in the week before to finalise plans for refreshments. 
8. ANY OTHER BUSINESS

Finance: 
Sarah reported that HDC have still not reimbursed the money for the May Day celebrations, and Hattie will follow this up.  Sarah has found details of some uncashed cheques from several years ago, but since none are for large amounts of money, it was agreed that she did not need to follow these up unless questions arose.  There have been no costs for stationery etc. recently, but, as next year production of the portfolio etc. should start again, she will keep that section in her end of year accounts.  
Anglia in Bloom:
Hattie reported that she had had a message from Anglia in Bloom explaining that their awards meeting had been delayed because of the judges’ difficulties with getting fuel.  Hopefully we will be informed in time for Carole to include it in her report.
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