Meeting Notes, ‘ST IVES IN BLOOM’ 
held on Zoom
 7.30pm on 10th January 2022


Present: 	Carole Parker
Margaret King
Moreen Wells
Hattie Grimwade
Phil Davies


	1. 
APOLOGIES:  Linda Croucher, Sarah Banks

2. MATTERS ARISING from NOVEMBER MINUTES:
i. WEBSITE
Phil has discussed the website with Rob at antechs, who host the site at a charge of £10 a month plus VAT.   Following discussion, the Committee agreed to stay with antechs as a known local company.  Phil will transfer the ‘admin email’ to his email account, then act as Administrator and update the security as agreed.   Plans to link the website with our facebook presence and other desirable but less urgent changes will be followed up in a separate meeting with Hattie and Sarah in March/April.  Phil will provide Hattie with the information to answer the questions raised at the AGM. 
ii. RAMSEY ROAD CEMETERY EVENT - TIMETABLE
a. January: It was agreed that Hattie will print and laminate the publicity posters, and she and Carole and Margaret will distribute them.
b. Saturday 12th February: This date for clearing the flowerbeds will also act as the meeting for final planning of the design.
c. February/March:  Carole, Margaret and Hattie will investigate costs and buy perennial drought-tolerant plants.
d. Saturday 12th March:  This date was confirmed for the planting morning.
iii. KINGS HEDGES PROJECT - TIMETABLE
a. Tuesday 1st February, 10.30:  This date was confirmed for meeting at a Garden Centre to cost and plan the pollinator-friendly planting display.  Other meetings will be arranged as necessary.
b. February:  Linda and Moreen will buy the perennial plants and Hattie will arrange the delivery of the compost.  
c. Tuesday March 22nd:  The benches will be set up, the planters filled with compost, and planting will begin.  Phil said the benches (now in Linda’s garden) are extremely heavy and the difficulties of moving them across the road were discussed:  Carole and Margaret will request help from the maintenance staff from the Town Council.  Hattie will ask volunteers to bring their trailers and the landlord to bring extra staff if needed (so far, he has arranged a builder to attach the benches to the ground).  
d. Saturday March 26th:  Any planting will be completed and there will be a celebration with the Norris Museum.  This is still being planned: Hattie has arranged for a meeting with Susan Bate (community) onsite.
3. [bookmark: _Hlk86075752]REPORT ON WORKING PARTIES
a) [bookmark: _Hlk86075694]
Update on Station Road:  The history boards have been erected and look good.  (Unfortunately, although Hattie had asked the Town Team for the installation date so that we could move the affected plants, they went ahead without letting us know and some new foxgloves and wallflowers were dug out.)  
b) Update on The Waits:  Carole and Margaret are going to a meeting about the proprosed Bandstand near the Norris Museum on 18th January.  Carole will arrange re-planting of the planters by the Norris Museum on 22nd February.  It was agreed that the two small trees/shrubs would be suitable for the centre of the flowerbeds at Ramsey Road Cemetery instead of the conifers that the Town Council do not want.  Carole will check that they won’t grow too tall.  
c) Update on Park and Ride:  Last Saturday’s litter pick at the Park and Ride was highly successful, with 30 people attending.  Hattie has submitted the request to Mick George for skips, topsoil and shingle, and is waiting for a response – both Robin and S P Landscapes have agreed provisional dates.  
d) Timetable for working parties until April: 
The following dates were agreed:
WEDNESDAY 12th January, 10am – 12: STATION ROAD
TUESDAY 18th January, 2 – 4pm:  THE WAITS 
TUESDAY 25th January, 10am - 12:  BROAD LEAS CEMETERY
THURSDAY 3rd February, 1 – 3pm:  WESTWOOD ROAD CEMETERY 
TUESDAY 8th February, 10am – 12:  PARK and RIDE
SATURDAY 12th February, 10am – 12:  RAMSEY ROAD CEMETERY
WEDNESDAY 16th February, 10am - 12:  STATION ROAD
TUESDAY 22nd February, 2 – 4pm:  THE WAITS
Hattie explained that the later dates (below) have been amended since the last meeting as we are waiting to hear from EcoAction about the wildflower planting plan at Wheatfields, and plans for the Park and Ride (week beginning 14th March) are still to be finalised:  

TUESDAY 1st March, 10am – 12:  BROADLEAS CEMETERY or WHEATFIELDS
TUESDAY 8th March, 10am – 12:  WHEATFIELDS or BROADLEAS CEMETERY
SATURDAY 12th March, 10am – 12:  RAMSEY RD CEMETERY
TUESDAY 15th March, 10am – 12:  S P Landscapes – Park and Ride
WEDNESDAY 16th March, 10am – 12: Soil delivery Park and Ride
THURSDAY 17th March, 10am – 12: Shingle delivery Park and Ride)
(or THURSDAY 17th March, 1 – 3pm:  Westwood Rd)
TUESDAY 22nd March, 10am – 12:  KINGS HEDGES, set up planters
SATURDAY 26th March, 10am – 12:  KINGS HEDGES celebration morning 
TUESDAY 29th March, 2 – 4pm:  THE WAITS/or Weds am STATION RD
WEDNESDAY 6th April, 10am – 12:  STATION RD/or Tues pm THE WAITS
SATURDAY 9th April, 10am – 12:  LITTER PICK (start place to be confirmed) 

4. DATE and TIME of NEXT MEETING
The next meeting is on Monday February 7th, 7.30pm, venue to be arranged.  

5. ANY OTHER BUSINESS:
i. Huntingdon Community Radio has offered St Ives in Bloom an interview on their evening programme.  No-one has offered to do the interview, so Hattie will just check with the regular volunteers and, if no one offers, will decline their invitation.  
ii.  Margaret was concerned about the roundabout at the junction of Meadow Lane and Harrison Way, which was designed with rocks and boulders representing the man with seven wives.  The cat mint which was part of the design has not been looked after and is now extremely scruffy.  Committee members were asked to look at the roundabout and it will be an item for discussion at the next meeting.  
iii. Volunteers have asked for St Ives in Bloom garden border forks to be purchased.  Hattie will check with Sarah on the budget, and then she and Moreen will buy one or two forks, depending on the price.  
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