
 

1 

 

                          Meeting Notes         
‘ST IVES IN BLOOM’ ANNUAL GENERAL MEETING 

held in The Community Room, Morrisons 
at 7.30pm on 25th October 2022 

 

Present:   2021/22 committee members:   
Carole Parker (Chair) 
Linda Croucher  
Sarah Banks (Treasurer) 
Hattie Grimwade (Secretary) 

   Margaret King (Town Council link) 
New committee member:  Karen Jarratt  

    

Other volunteers present: 
Phil Pope (Mayor), Robin Hall and Dawn (Cemetery volunteers), 
Chris Wildee, Barbara and John Sevier, Robin Bletsoe, Ann Barnes, 
Jenny Cant, Lin Farnell, Gill and Peter German, Colin Saunderson.  

 
1. WELCOME and APOLOGIES 

Carole welcomed attendees to the meeting and invited them to read the report 
from the Anglia in Bloom judges (Appendix B) and the plans for next year 
(Appendix C).   
Apologies for absence were received from Moreen Wells and Phil Davies 

(Committee), Lisa Valla (2222/3 Committee), and volunteers Maggie Melrose, 
Helen Tiddy, Kerry Davies, Bunty Rawlings and Cathy Border.  
 

2. MINUTES of last year’s AGM 
The minutes of last year’s AGM had been emailed to all volunteers.  There were 
no matters arising and the minutes were passed as a correct record. 

  
3. CHAIR’S ANNUAL REPORT (Carole Parker, Chair) 

Carole presented her report (Appendix A), thanking both committee members 
and volunteers for all their hard work this year and explaining the projects that are 
continuing and new projects that are being planned for the coming year. 

4. PRESENTATION OF ANNUAL ACCOUNTS (Sarah Banks, Treasurer) 
Sarah Banks presented the Accounts (Appendix D) showing income and 
expenditure to the end of September.  She explained that sponsorship and 
donations had enabled many projects to go ahead and that she is applying now 
for repeat funding from the Town Council for next year.  

 
5. THANKS TO CAROLE (Linda Croucher, previous Chair)   

Linda thanked Carole on a personal note for taking over from her during the year, 
enabling the Committee not only to go ahead but to develop and to improve.   

Action 
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5. ELECTION OF OFFICERS 
All officers have agreed to stand for a second term, with Linda offering to be Vice 
Chair if needed.     

i. Appointment of Carole Parker, Chair, nominated Hattie Grimwade, 
seconded Linda Croucher. 

ii. Appointment of Sarah Banks, Treasurer, nominated Margaret King, 
seconded Carole Parker.   

iii. Appointment of Hattie Grimwade, Secretary, nominated Robin Bletsoe, 
seconded Margaret King.    

 
6. CONFIRMATION of other COMMITTEE MEMBERS 2022/2023 

Moreen is leaving the committee owing to ill health.  Karen Jarratt and Lisa Valla 
have kindly agreed to join the committee.  There was some discussion about the 
appointment of a Vice Chair and about dividing the roles and responsibilities of 
the Secretary.   
Since some Committee members were absent, these roles will be discussed and 
finalised during the next committee meeting.  Carole invited other volunteers to 
join the Committee if they would like to be involved in the decision making.   
 

7. REVIEW OF CONSTITUTION 
The Constitution that had been amended in 2019 and emailed to all volunteers 
before the meeting was agreed without any changes.   
 

8. TIME and DATE of NEXT MONTHLY MEETING 
The next Committee meeting will be held on Tuesday 22nd November at 7.30pm 
in the Community Room at Morrisons.   
 

9. ANY OTHER BUSINESS 

a) Publicity and fundraising:   
Carole invited comment and help in improving both publicity and fundraising, 
prompting a very useful discussion.  All the following suggestions will be followed 
up straightaway if immediate action is needed, or else discussed and actioned at 
the next Committee meeting in November.   

i. Publicity suggestions:  

• Plaques should be set up on all areas planted and/or maintained by St Ives in 
Bloom volunteers; 

• A new more substantial publicity banner should be obtained;  

• There should be a regular publicity stall at the Farmers’ Market; 

• Tabards or jackets with St Ives in Bloom logo should be worn by volunteers, 
(volunteers offered to pay for their own and to wear them to the gardening 
sessions); 

• A sign with details of volunteer mornings should be set up near the taps in the 
cemetery;   

• Residents near the areas for bulb planting should receive flyers asking for 
their help;  
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• Copies of the Gold Award Certificate should be printed for display on the 
Town Council noticeboards. 

ii. Fundraising suggestions: 

• Local plant nurseries and businesses should continue to be contacted with 
requests for specific projects, rather than for St Ives in Bloom generally; 

• Both gardening and fundraising connections should be developed with 
diverse communities for different areas of the cemeteries; 

• After agreement is reached with the Town Council on the details of the 
Ramsey Road cemetery project, funeral directors should be approached for 
sponsorship at the cemetery. 

b) Social media and the website:   
There was some discussion about the presentation of the website and of the 
St Ives in Bloom facebook page.   
 

c) Berman Park: 
Robin introduced the topic of Berman Park, and our plans to work with HDC 
and other community groups on improvements to the area, following a 
meeting we had with HDC in May 2021.  Hattie explained that she and Phil 
had also attended a discussion day in September 2022, where Berman Park 
was identified as a priority project.  However, HDC has not yet fully taken over 
the management of the park, Margaret will investigate.  (The day after the 
meeting, Margaret received confirmation from Judith Arnold that Berman Park 
“will be managed by HDC when it is handed over from the developer”.) 

In the meantime various plans and ideas were suggested, including: 

• the St Ives Eco-faith group have already pinpointed an area where they 
would like to construct a Peace Garden; 

• both Robin and Hattie are interested in involving the schools, and have 
raised this possibility at both the meetings with HDC;   

• involvement of the local residents group;  

• creation of a “Friends of Berman Park” group; 

• daffodil planting at the top of the slope;   

• provision of better and more benches.   

All volunteers were asked to go on a walk round Berman Park in the next 
couple of weeks and to email Hattie any ideas and suggestions for its 
management or improvement, for discussion at the next Committee meeting.   
The committee can then respond to the consultation process on behalf of St 
Ives in Bloom.   
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Appendix A  

CHAIR’S REPORT 2022 

Thank you all for attending tonight. 
Firstly a very special thank you to all our volunteers and committee members. 

This year the weather has definitely challenged us, we have worked in scorching sun 
and torrential rain with no complaints.  Receiving GOLD In Anglia in Bloom was the 
pinnacle of our year. I would like to thank everyone involved for their help and mammoth 
effort in helping us to achieve this. The feedback from the judges and their comments 
should make us all proud to be involved with St Ives in Bloom.   
It was a lovely day that we all worked hard for, the bonus was the sun shining on us. 

Our jubilee year has been productive, everything we had set out for this year came 
together, even though the hot weather made it challenging at times. 

This year we have worked with many groups: shop keepers, Eco group, Norris 
Museum, Holt Island, Sponsors and the Council. 

I would like, on behalf of the committee, to say a huge thank you to those who took on 
extra responsibilities throughout the year:   

Robin Bletsoe - for the Park & Ride, wildflower & daffodil planting, Free Church 
planters and Allotments; 

Linda, Ann, Kerry and Phil – for Kings Hedges; 
Bunty – for the Post box garden; 
Moo, Helen & Lol – for fundraising and anything else we ask of them, from weeding 

to serving food;  
Karen, Kerry and Phil, and Robin Hall – for the Ramsey Rd cemetery;  
Phil – for IT help (web page & security); 
Barbara and John – for the Trefoil Guild Cabin/Guide Hut flowers; 
Sue - for the portfolio front cover; 
And not forgetting our very special secretary Hattie for her responsibilities too many 

to list, by doing far more above and beyond to make St Ives In Bloom the success 
it is. Her excellent portfolio for Anglia in Bloom was interesting and informative just 
what the judges were looking for.  

Deep breaths and we’ll start planning our 2023 visit from the judges in the New Year! 
 
This following year we are concentrating on more sustainable planting, maintaining and 
improving our existing areas:  

• Park & Ride - We are hoping to work with Mick George and our other sponsors to 
finish the last central avenue beds, when we are finally allowed back into the area. 
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• Ramsey Rd Cemetery - We are working with the Islamic community to design and 
plant a quiet contemplation area near the Islamic graves. We also plan to finish the 
planting at the main gates, and daffodil planting on the verge outside the gates. 

• Daffodil Planting – This autumn will be at Oxford Road/Broad Leas, Ramsey Rd 
Cemetery and Warren Rd/Parkway. 

• We are also hoping to work with Broad Leas Court in helping the residents maintain 
their garden. 

We are now working closely with the council having regular meetings to voice our 
concerns and work together on future projects. 

If anyone has any ideas for future projects, please speak to one of the committee 
members we are constantly open to new ideas.  

Our 2022 committee members were: 
Carole Parker:  Chair 
Hattie Grimwade:  Secretary  
Sarah Banks:  Treasurer 
Margaret King:  Council Link 
Angie Dickinson:  Council Link 
Phil Davies:  Resident  
Moreen Wells:  Resident 
Linda Croucher:  Resident 

Angie retired from the Committee in May, and Moreen is retiring because of ill health.  
We would like to welcome two new members – Karen Jarratt and Lisa Valla – who have 
offered to join our committee for the coming year.   

We are always looking for new committee members so if you feel you could stand and 
help make a difference, again speak to a member of the committee.  

The committee would like to thank Sarah for preparing this year’s accounts, which she 
will now present to you.   

Carole Parker 

Chair  

St Ives In Bloom 
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Appendix B 
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Appendix B (cont) 
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Appendix C  
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Appendix D 
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Appendix D (cont) 
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Appendix D (cont)  
 
 

 
 


