Meeting Notes, ‘ST IVES IN BLOOM’ 
held at 7 Church Street 
7.00pm on 4th July 2023


Present: 	Hattie Grimwade
Karen Jarratt
Margaret King
Phil Davies
Sarah Banks
Eileen Knight

	1. APOLOGIES:  Apologies were received from Carole Parker, Lisa Valla and Beccy Chapman. 
2. ANGLIA IN BLOOM:  
· Completed portfolio:
The meeting started with committee members looking at the completed portfolio.  Hattie has had six copies printed – 2 have been sent to the judges.  Sarah completed payments for plants to Hattie and Eileen and explained the complicated process of completing the transfer of the bank account signatories. 
· Route for judges:  The route for the judges was discussed and agreed, see Appendix A.  Hattie will send the details tomorrow to HDC and to the Town Council.  Phil and Kerry have installed the new planters at Kings Hedges (Hattie will let the landlord know) and completed the replacement planting at Elm Drive.  
· Report on meeting with Town Clerk and Facilities Manager:  
i. Hattie and Margaret had attended this meeting and explained that repairs and cleaning needed on The Waits would have to be completed if the town wanted to achieve gold.  They alerted the Clerk to two dead trees in the town (one in the Bus Station and one in a Market Hill planter) and told him that the maintenance team usually sprayed the weeds around the centre of town 3 weeks before the judges’ visit.
a. Repairs to the kerb and some cleaning on The Waits have now been completed, so that Hattie has been able to plant up the area.  However, there is still a broken step with a health and safety issue, and Margaret will follow this up with the Town Clerk and the Council.  
b. Hattie will report the Bus Station tree again to HDC, Margaret will report to Julie Kerr (HDC).  The Town Council tree is also still there.  
c. The weeds have not been sprayed. 
ii. Other topics discussed were: Watering, Ramsey Rd Cemetery and Anglia in Bloom criteria – including the ‘In Bloom’ requirement for a planting theme.  
a. Agreement was reached that Town Council staff will water the Bus Station and the Free Church planters, and this has been done. 
b. Agreement was reached that St Ives in Bloom volunteers can work at the Cemetery in our designated areas.   
· Domestic Gardens Competition winners:  
The competition is now completed, with many gold awards.  Julie and Bunty will make the presentation at the Norris Museum at 1pm before the judges return from their tour.  It was agreed that no more should be done with the Floods Tavern entry this year, but it should be considered for 2024.  
· Planning for Judging Day, 14th July:  
The timetable for judging day was agreed, see Appendix B.  Sarah will publicise the visit to the Bridge Street shops, Hattie will arrange transport.   
3. OTHER MATTERS ARISING from JUNE MEETING:  
a) Ramsey Road Cemetery project:
Town Council staff have started clearing an area for the Islamic style garden.  Potential problems with the project were discussed and Hattie will arrange a meeting in late July/beginning of August to discuss the practicalities.
b) These items were deferred, to be followed up over the summer:
i. Berman Park update 
ii. Website administration
iii. Meadow Lane litter problem
4. REQUEST RECEIVED about Crown Place flowerbed:  
Hattie explained that we had received a request to re-plant herbaceous plants in the flowerbed in Crown Place, that has become overgrown.  This was agreed on the understanding that it may necessitate some other projects to be put on hold.  Hattie will confirm this with HDC.
5. ANY OTHER BUSINESS 
Anglia in Bloom have not yet given us a date or venue for the Awards Ceremony, but it will be in September.  Hattie will forward the invitation once it arrives.  
6. DATE and TIME of NEXT MEETINGS
· There will be a sub-committee meeting about the Ramsey Road project; details to follow once it is arranged.    
· The next whole committee meeting will be on Tuesday 19th September, venue to be confirmed. 
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