St Ives in Bloom Meeting MinutES
Morrison’s Community Room
7:00pm on July 8th, 2025

Attendees:	Phil Davies, Sarah Banks-Crang, Karen Jarratt, Carole Parker, Kerry Maguire, Hattie Grimwade, Yvonne Davies.
Apologies:	Margaret King, Sue Street, Beccy Chapman.
PREVIOUS MINUTES
MATTERS ARISING:
Item 8.2: Green Wall Update: Phil and Hattie have spoken with Cath Gleadow who has said there are plans for the wall to be replaced with boarding in line with what is currently there. Since watering was not in evidence the plants have died. The Town Council have agreed to keep the reservoir topped-up in summer but maybe not in winter? Phil might suggest the wall could be relocated to a site with a ready water supply and SIIB could then dead-head and water if necessary?
Item 8.6: Portfolio: (Kerry) this has now been completed and sent off. (P) St Ives Quickprint has been very helpful. Thank you to Sarah for proof-reading it. Confirmation that 2 of our 3 judges have received it.
Item 2: Sarah asks that all receipts be handed to her by the end of JULY not August as stated as this will be too close to baby’s due date!
FINANCE UPDATE (Sarah)
Finances looking healthy. Sheet circulated: revised budget sheet looks ahead to cover any plants which need replacements prior to judging day. (P) spending on P+R looks to be out of cash because it is assumed the grant will materialise from CCCnext year and spending here will be on next year’s accounts. Plants for here will be supplied by Greg at Cuckoo Bridge.
Project leaders should continue to buy plants if some die before 23/7, but keep Sarah informed. Pat will buy replacement plants for Station Rd and will let Sarah know costs. Yvonne will feed sunflowers @ Norris Museum beds.
Sarah will send budget sheet out to project leaders.
Judging day arrangements 
(P) handed -out draft route as per July 2024. Wheatfields has not responded so route will not go there this year. Is bad timing as so close to end of academic year. Questioning including Elm Drive in the route as many weeds along roadside and in the guttering due to Council policy, but all happy to include Elm Drive despite this. Pasco will drive the judges from arrival at the P+R to the Norris Museum and actual judging of P+R should only be when judges are taken there as part of the schedule. (P) is having difficulty obtaining a 6-seater vehicle to drive the judges around the route. Local taxi firms have so far been unable to help. Asked Hattie if Keith might be able to help find or drive? (H) Broadleas looking very good but how to plan a route past that avoids Globe Place as it doesn’t look great! (P) will have a look at timings.
updates on PROJECTS. 
Those projects included on the route were then discussed largely in order of travel on judging day.
a) Norris Museum: the museum garden tended by Bob Amos is looking lovely and has been entered for the “best floral display by an individual” Bob needs help moving heavy stuff about but is very happy with AiB entry.
Tea and coffee will greet the judges on arrival at the museum. Susan Bates will be there on the day (even though she will officially be on leave) and will show photos and quotes from students from Spring Common School who were involved in developing the beds and planters by the museum.  (P) concerned at apparent lack of watering of the beds there and will contact Robert re: this. Meanwhile, Carole can water Sunday and Hattie will do Thursday. Carole will also weed and water the planters there.
b) Kings Hedges: (P) done, but not the 3-tier planters. Gail and her friend maintain the top planter every evening. One planter has been knocked off kilter but righted now. Let (P) know if recurs. (H) will invite Gail and friend to AiB lunch and ask her to extend invite to all who tend KH planters.
c) Ramsey Rd Cemetery: Carole and Yvonne report that all ok at the gates end. Have lots of Lavendar plants to plant up there but risky this time of year. There were many weeds in the road; could the Council use a sweeper up there? (K) explained that can only use that 2 days per year, one being prior to the carnival, so looks unlikely. Next task up there is 17/7. (P) will clear road between Ramsey rd and cemetery. Watering of the mausoleum beds is fine. Contemplative beds been watered. Birdbath been topped up and P+K will clean it on 22/7 unless any others offer? (H) to go Thursday to trim roses and other plants that need it. Allotments: (P) Paul’s plot looks good as does Community plot #92.
d) Park + Ride: (H) has been recently and notes there are many spare plants that can be moved across. (K) grasses been watered and some are sprouting fresh growth, but the Echinacias and globe thistle are looking sad. (P) Cuckoo Bridge will replace but not yet. (K) does not think P+R will fare well in the “Best sustainable planting category” due to recent weather challenges. Can decide which plants to move at next work party due 21/7. (Y) asked impact of any hosepipe ban on our work? (P) noted that’s SIIB would be classed as a commercial enterprise and as such would be subject to any hosepipe ban.
e) Station Rd (via drive by Grove surgery and bus station: (K) need to ensure any large weeds are removed (S)did so last week. The next ask is due there am and pm in the town centre on 22/7. (S) circular planter in town centre still looks fine. (K) to ensure metal clips for market traders use on a tree in one of the circular beds is removed before judging or we risk a points deduction. (P) pub displays all look good. The lady selling plants will put on a special display on 23/7. Robin will tend planters etc although he can’t attend on the day.
f) The Quay via walk past the bridge and chapel: (P) will do last minute tidying and will get keys to chapel on the day. (K) succulents eaten by pigeons will be replaced with trailing plants. (P) can talk to Ian Jackson about trip. He is very knowledgeable and can discuss Holt Island when sailing past!
g) The Waits-Riverside and postbox gardens: All looking fine. Postbox garden looking good. Need to encourage Linda to send receipts to Sarah for payment. Work party due there 20/7.
h) The Waits after boat trip: (P) will drop judges off at the Waits. Will look at Sustainable planters behind Methodist church either before or after lunch. Carole enlightened us as to why there are so many Hollyhocks at the church; 60/70 years ago, her relatives lived in cottages on the site and grew abundant Hollyhocks in raised beds. Today’s plants are their descendants! 
(K) need to move info boards from museum to church (or vice-versa!) (Sue) asked where to be on the day (P) @ KH with Sarah and Esme. Community room at the museum has been booked all morning by Susan, and Methodist church booked form 12-4pm.(H) want folks to be ready for judges’ arrival back at the museum. Kerry will text Carole once on boat to let know time for food prep. (P) will compile written agenda listing sites as he did for BiB. (Karen) and Lyn to litterpick Ramsey rd on the day as before. (P) will post “Welcome AiB to St Ives” message on the screens in town for the day. (K) and on Facebook. (P) will advertise our work parties of FB in case anyone else wishes to help. (P) to invite Rotary and Gardening club, plus allotment folk reps to join for lunch. (K) recap; 3 judges are John, Ian and Heather.

Upcoming Diary dates.
i) Awards Ceremony for AiB will be held at the Burgess Hall on Sept 4th.
Tickets £25. Need to confirm numbers by. (H) need someone form Holt Island to attend. (K) will invite. 
ii) Sarah suggested we collect used (real!) Xmas trees in the new year and slice into discs to make decorative art? (K) good idea! 
Any other business:
a) (H) Bus station; John Kennedy (former SIIB committee member), works in Waitrose and takes water to the planters and asking about the parklets. (H) Reminds we need to talk with stall holders in the courtyard and hyperion about AiB. The person doing coffees will decorate tables on the day, but she needs to know date and times. (P) parklets need to look good from the road won’t be visited on the day.
b) Ramsey rd Cemetery; email form Nicola: our green waste has been put in the wrong place so pls let her know when we are working there (H has sent the next 3 dates to her) …place waste in bin by mausoleum and will be emptied from there. 
c) Work party 17/7; Carol Godwin (CO-Op funeral care) (H) emailed her to let her know date, but she has moved to Broadleas care site. She has 2 more people going on the 17th.
d) STAR have emailed and asked for help with litterpicking prior to judging day.
e) Westfield School: (H) the ongoing works are for flood defences. The contractors suggest the community put in plants. Chris asked PTA if would join in but no point doing any planting before August, autumn better. SIIB agreed to hold a work party then. (K) will children help? (H) if is PTS will be a weekend.
f) Hi Vis: Carole notes Brandon or Chatteris in Bloom has successfully secured company sponsorship for their Hi vis and wonders if worth a try here on Facebook? Discussion about having different companies’ logos. 
g) (K) Burleigh hill centre looking lovely and she has been given a card to pass onto thank the school for their hard work. How to get it to them? Can drop it at Hattie’s house and she will deliver.
h) Cambs County Council grant: Sarah dealing with application” donation funding agreement”. They have agreed in principle to grant of £1000, but paperwork needs to be completed to make it official. (P) to help Sarah complete.
i) Sarah reports that sadly the Facebook gardens “spotlight” not happening. No interest. 
date of next meeting: Sept 11th@ 7pm in the community room at morrisons.



