St Ives in Bloom Meeting MinutES
Morrison’s Community Room
7:00pm on January 29th, 2026

Attendees:	Phil Davies, Sarah Banks-Crang, Karen Jarratt, Hattie Grimwade, Kerry Maguire, Yvonne Davies, Sue Street.
Apologies:	Margaret King, Beccy Chapman.
PREVIOUS MINUTES
MATTERS ARISING:
 (ITEM 6): Daffodil Planting: Phil has spoken to the clerk of Town Council. Council is keen to continue with the scheme this year and suggested a need to diversify the areas for planting.
 (ITEM 9.5 (AOB): Westfield School. Hattie explained that this site has not been visited and it is currently under water. Whilst this is good news for the “rain garden” it is not possible to work on it just now
FINANCE UPDATE
Sarah has received a letter from the Town council informing us that we have been awarded the full council grant for this year! She will circulate the letter. (P) added that not all who applied were successful and of those who were, many did not get the full amount bid for. Council are keen to show SIIB are valued. Thanks go to Sarah who prepared our proposal. (P) to return to council in 9 months.
(S) Please keep sending receipts!
(H) informed (P) that Park and Ride money is needed by 10/3 when 1st delivery of materials is expected there. Would need chasing as date approaches, so to ask Cambridgeshire County council in Feb.
PROJECT LEADS MEETING; 
(H) has spoken to Linda. Have given budget requests. (P) to find new date to hold the next meeting.

ANGLIA IN BLOOM: 
(K) Need to know who would like to attend. Hattie and those involved in the Norris museum garden project cannot go as they have a meeting on that date. This year’s meeting will be held at the Carnegie rooms in Thetford on 26/3. P and K will be going. Please let Kerry know if you wish to go so Sarah is aware of costings. 

ST IVES GREEN WEEK MEETING 14/2
(H) Need to send a representative from SIIB to the above meeting ahead of Green Week which will run from June 6th to 14th at the Free Church.  Hattie will attend as Rep for St Ives Eco Café. Karen will also attend. Yvonne offered to help. Phil will also go. (H) so far, the plan for SIIB input is that on the first Sat (6/6) we hold a work party at the Waits and then another event with the children from Wheatfields at the Co Op/ Burleigh Hill Centre on 10/6 similar to last year.

FOLLOW-UPS; TABARDS AND CHURCH PLANTERS
Tabards: Hattie and Yvonne have been looking at sourcing Hi-Viz tabards from a company named Mitsa. Discussion about colours and sizes. Concluded to go with light blue or green with logo on the front only costing approx. £3.15 +VAT per item. Agreed to proceed with order. Phil to negotiate discount. 
Church Planters: Hattie has spoken with the ladies responsible for maintaining the planters.  To focus on replanting the planters facing the river first then the others later in the Spring. Discussion re; costs. Total request to church for £550 to cover plants and compost for 6 planters. (S) SIIB will part-fund total. (P) SIIB cannot afford full amount. He will reach out to the church. Thank you to Hattie for help.
(S) will get spreadsheets done to see the difference in funding between last year and this.
It was noted that the vicar has now left, and there are two new church wardens in post: Callum and John.
UPDATES ON PROJECTS:
 7a: Norris Museum: (SueS +P) have now completed drawing and construction of the Olive Tree. (H) looking good and is 3D! (SueS) next to paint and decorate it, (H) then when finished it will be adorned with doves, a mix of crocheted and paper leaves and olives.  The young students will learn about crochet and then Easter hols gives everyone time to make them! (P) cost came to £60 for construction and materials. (H) bid for £100 from SIIB for plants. 
7b: Kings Hedges: (H) the planters there will need the same amount of money spent on them as last year. (£120 for the tiered planter + £180 for the others). (K) When the weather improves, will need extra money to replant the planter that was overturned. 
7c: Ramsey Rd Cemetery: Planter by gates needs £40 spend (Robin). £400 spend (Dawn) for grasses, roses, salvia etc.  (H) some salvias can be relocated from other sites so may not need so many new. Also, robin has asked Nicola if the Council Team can help remove a cotoneaster. Requires chair SIIB (Phil) to make a formal request. Robin to speak to P abouts what is needed, and then (P) will talk to council.  (K) and Robin B to prune roses.
7d: Park + Ride: (H) All going according to plan. Feedback; folks very pleased.
7e: Station Rd inc Grove Surgery and Bus Station: (P) Station rd; Town council will be pleased if SIIB maintain the planter within the town sign there. He will talk to Pat. Sign will have “winner of Britain in Bloom” plaque affixed to it soon. 
(H) raised the issue of planters outside businesses on Station Rd and how generally neglected they are. The fact that companies should be working with us to enter in their category but clearly not getting involved. (The notable exceptions being the yoga studio and the office opposite Waitrose). SIIB pay for the plants which are left to die after judging day. Questioning whether to plant up this year. (Y) noted in addition to the lack of watering, many companies seem to ignore their frontages…allowing the build-up of weeds and litter as well as dog mess which SIIB volunteers then deal with. (H) we do our best but is futile if not watered. (K) suggested replacing planting with succulents and drought-resistant schemes which may have higher initial costs will last longer. (Y) noted lack of volunteers and (P) noted we have advised to review judging route this year. (H+K) maybe discuss with business owners that weeding frontages is problematic for us.
Grove Surgery: (Y) Peter and Yvonne now look after the site. Some plants have died in the planter outside the entrance to the surgery. Moved from other areas. Area at rear of surgery looks bare. (K) should be hostas yet to come up there, so no worry. (Y)Grove pay us £100/yr and did cover increase last year. (P) if want to put plants in please talk to Sarah so she is aware of planned expenditure. (Y, and K) are growing plants that can go into various sites come spring.
7f: Broadleas Cemetery: (H) looks lovely. If the judges are visiting will need to add work party dates in May. (P) need to think about the route. Wondering if the independent living complex is a good area. (Y+SueS) is surely of value. (P) if makes folks happy then is good.
7g: The Waits (inc Riverside and Postbox gardens): (H) Linda has requested less money for the Postbox garden this year but she uses many of her own plants which is a lot of effort and cash. She needs to be persuaded to spend from SIIB. 
Riverside garden (by pillbox) (P) going to look at conifer with Rob but is too tall, as well as being adjacent to the river and the main highway so may need tree specialists to handle safely. Will look and if it needs to go, then is up to council to sort it.
(H) the ladies who look after the church planters want to design for that flowerbed. But they are reluctant to plant up if the tree is the subsequently needing to be removed, undoing all their work. The work is estimated to be around £500 to plant up the bed. (H) this year’s major project perhaps? (P) can they sketch their plans please? Hattie will pass this on to them. Would be helpful if council could deal with the tree as the bed needs to be planted before Easter. (K) would need soil improver. Going with Allan and Phil to get more, plus can source roses and consult rose expert on growing roses in sandy conditions in that bed. (P) to chase Rob then meet with Jane H and Jane S. (K) will be costly undertaking. 
8: ANY OTHER BUSINESS:
8.1: (H) Bulb Planting: Robin has asked Cuckoo Bridge for a quote for 6 bags of daffs, and he will talk to Phil once he has it.
8.2: (P) Met with clerk of council today. Discussed the metal pole in the flowerbed on the one of the roundel planters on the high street. The HDC market traders keep putting it back. Is not SIIB problem; the market traders need to speak directly with Town Council for a better solution
8.3: (P) As previously discussed, the town sign planter now our responsibility and the commemorative plaque is going on soon.
8.4: (P) Spoke to Libby about the “Hub”. It will be less complicated in future. (H) but what to post on it? If workparties are cancelled or any changes take so long to modify on the system. (S) we are struggling to get volunteers, and all publicity helps so may be useful to post them anyway. (H) not got photos from awards yet. (P) will sort. Also spoke to Libby and Rob re: tree.
8.5: (P) Returned the millennium shield.
8.6: Burleigh Hill planters need someone to remember to water them even in all this rain not all get wet! (K) planters out front need weeding. 
8.7: Council want to know judging dates to ensure Waits look good. “Star crafters” are making pom-poms to twine along the railings. Judging will be sometime from July 6-24th
8.8: (P) need to decide date for AGM. Will check availability of hall in October as per last year.
8.9: Horse chestnuts on Slepe Hall field are small as were grown by children from conkers who donated them…if anyone asks! Other trees there were funded by the town council.
8.10:  Current mayors theme this year is mental health issues. Ties-in well with Eeyore and the Norris museum garden project on health and wellbeing. (S) Re: the AiB theme of Winnie The Pooh; maybe have a game of “pooh sticks from the bridge on judging day?
8.11: (S) would like to keep exploring how to use decorative wood slices idea (H) maybe can have wooden roundels in the shape of olives for the olive tree in the Norris museum garden?
8.12: (S) has submitted the article to “The Bridge” booklet. (P) good; will be in March issue! (S) re: social media, thinking how to attract volunteers, could hold a “Meet the Committee” to answer questions? 
(S) Is a litterpick this Sunday in Berman Park. Will post details in our SIIB group too. (H) STAR have offered the organiser equipment for it.
9: DATE OF NEXT MEETING:
Thursday February 26th @ 7pm in The Community Room at Morrisons.


 
