St Ives in Bloom Meeting MinutES
Morrison’s Community Room
7:00pm on May 26th, 2026

Attendees:	Phil Davies, Sarah Banks-Crang, Karen Jarratt, Kerry Maguire, Hattie Grimwade, Yvonne Davies.
Apologies:	Margaret King, Sue Street, Beccy Chapman.
PREVIOUS MINUTES
MATTERS ARISING:
No matters arising.
FINANCE UPDATE
We have now received the Council grant. There will be an update sent out soon re: budget and expenses status. (K) entry fee for AiB is due this week. (P) request to now how much contingency there is. (H) there should be some bark spread over the beds at the Waits and at the Norris museum. Need it by 6/6 for Green Week activities too. (P) to ask Rob again about getting some bark. 

GREEN WEEK; 
(H); there are 2 work parties due on Sat June 6th and 10th. There will also be an SIIB info stand and display at the market and at the bandstand. Need to ensure stall will be covered by committee members; Yvonne, Phil, Kerry and Sarah will all be around that day to help as needed.  On Weds June 10th  the school children will be coming to the events at Burleigh Hill to participate in the SIIB planting for about 30 mins. (H) to send email address of Tammy (Co-Op link person) to Phil re; display board etc. (H) re: relocation of planters from outside shops on Stn Rd, best done on a Sunday, and Hattie will ensure are emptied before removal. Agreed that P will move planters Sun 31/5. (P) will also need compost for session 10/6. (K) asked if Burleigh Hill task tasks are open to all? There are safeguarding issues to consider so yes folks cn come along but let us know first and then they can work on the planting in the smaller garden at the rear of the hall, not with the children’s activity. (P+K) will get planters filled before children arrive.

FEEDBACK FROM COMMUNITY DAY (16/5): 
Event was well attended, but (P) our venue (Free Church) seemed to be less well attended and less lively than that in the Corn Exchange. (Y) Folks were generally complimentary about our work but did not want to commit to offering help. (P) we ned to be involved in such events but we generally do not attract fresh volunteers from them.    


UPDATE ON AiB ENTRY:
(K) Our entry is being submitted. We have only a main entry this year, no “Virtuals” entries. There have been discussions about standards, mulches, and “plants in the wrong place” and bear in mind that the “wow” factor can be anything, not just flower borders. “Specials” entries must really be special. (P) Spring Common work fits well as a special entry. This year we cannot enter the Norris Museum garden as the category it won for last year no longer exists. 
6.UPDATE ON AiB (PLANS) THIS YEAR: Discussion then turned to the topic of the judging route. (P) feedback from last year was that they would’ve liked to have gone onto Holt Island rather than viewing only from the boat, but this year Holt Island will not be entering AiB, (H) and so (P) will need to write soon formally requesting support for SIIB in this year’s AiB. (P) in other feedback, would like route to start at P+R and proceed as per last year, but we lost points for the route going along Ramsey rd and the allotments last year and it is difficult to see how to get to Old Ramsey Rd cemetery via any other route. (H) would the Methodist church allow us to use their car park then judges can go through to the museum?  Then if refreshments not available at the museum, maybe arrange that at the Methodist church? Problem is not knowing the actual date for judging. Worry is losing points if judges must walk from P+R to town. (P) had considered omitting Old Ramsey Rd cemetery and the allotments. (H) what then would be our “Community special” entry? It has been the site of a lot of work by the volunteers and so entering it would be an acknowledgment of their hard work. (K+P) is not essential and will not win when faced with big competition from other entries such as Dunstable; they have innovative projects using a considerably larger budget (£60.000) than we have. (K) “Specials” are difficult for us. (P) To recap; the route will include P+R, the Waits, (P) will write to Holt Island committee to see if they will support SIIB. (K)Sleep Hall; could go past there and should keep Old Ramsey rd cemetery as gain many points up there. Westfield school have their flood defence planting project. Lost points from Elm drive last year. Could contact Libby from the council and ask if Ramsey rd could be swept on judging day. (P) to talk to the allotments folks. (K) be aware some folks up there who have contributed a lot over past years have had mobility issues recently and are less able to work as much now. Maybe could be entered as an IYN? (P) ok, so we have KH, Old Ramsey Rd cemetery, Allotments as IYN, will write to Holt Island, town centre, Station rd, as well as the other long-standing beds around town. Will formulate a route to include Old Ramsey rd cemetery. (K) As IYNs are all about Community gardening, wondering if The Grove could be one? (Y) yes, fine but please help with pruning shrubs. (H) once got judging date, get Simon along to help with that. (K) IYNs are assessed separately from judging day; get a visit from 1 or 2 judges on a separate date will be scored on a scale of 1-5; 5 being the best. It’s seen as a way for communities to achieve. 
  
7.    NORRIS MUSEUM BED PROJECT:
(H) Museum bed project has been completed and ready for judges. All involved had an end of year event to celebrate. The project didn’t always go to plan as the student’s attendance was unreliable and generally the school seemed to be less engaged than in previous years. A local school, the Aurora, also a school for children with learning needs, has expressed an interest in the project for next year. They will look after the plants in between visits, unlike Spring common students, who are local and would walk down to the museum, so no bus parking issues and they seem to want to be involved in the learning/teaching aspect focussing on plants more than Spring common did. Susan at the museum is happy to give them an opportunity to participate next year. (P) no objection from our point of view. (Y) Also, we’ll be seen to be offering the project to a different, local school. (P) if Susan and Hattie are happy to go ahead, it makes sense to do so. (H) feels the project needs to refocus on planting and growing plants, rather than making art. 

8.  UPDATES ON PROJECTS:
     8.1: Norris Museum: (P) already discussed above.
     8.2: Kings Hedges: (K) work party there this Thursday. (P) to water. (H) Trevor   gave SIIB 3 free Geraniums for the top tier of the planter.
     8.3: Old Ramsey Rd Cemetery: (H) Extra work party dates have been added; were July 2nd and 4th. There are none in June so the morning of 10/6 at Burleigh hill has been added. (P+K) sounds good. (P) received effusive praise from a passer-by whilst replanting a rose. The person especially noted how impressed they were with the improvements to the beds beyond the far car park. (K) the mausoleum beds need a new central feature as previous ones keep getting eaten by deer. (P) to erect a fence? Or to find deer-repellent plants?
     8.4: Park and Ride: (K) looking rather lovely; very tidy. (H) next work party there is 10/7 but this is subject to change depending on when the judges visit.  (Y) has x4 hebes which can be used as space-fillers up there if needed. 
     8.5: Station Rd, Grove Surgery and bus station: (P) worked there with Pat recently. Agreement with Tileshop means watering can be done more easily. There are x2 Red Robin photinias which need replacing. Sarah will invoice Tileshop as donation from them for plants. Pat to send receipts to Sarah. (P) strimmed the area that Waitrose lorries drive over. For judges, the beds have Pats wicker fences for protection from lorry damage.
The Grove Surgery: (P) have already mentioned it as possible IYN entry.
Bus Station: (Y) mentioned a problem with plants being systematically eaten. Turns out to be a bunch of snails residing in a pipe in the planters! (P) to find a method of “moving them on”!
      8.6: Broadleas Cemetery/Broadleas Court: (H) no recent or planned work parties at the cemetery will not be on the judge’s route.  Broadleas Ct: Recently Yvonne and Sue Street had an issue with being locked in! (see April mins) but been no work parties since?
     8.7: The Waits (inc Riverside, Postbox and Otterview gardens): (K+P) area has had soil improver added; smelled “aromatic”! (H) Otterview looking very much nicer.
       
1. UPCOMING DIARY DATES: DATE OF NEXT MEETING: (H) work party dates done up to end of June. Added Old Ramsey Rd cemetery date.  S.T.A.R litterpick due up there on 27/6 so will have been “picked”. (K) 6-24/7 are possible dates for judging. Sprig Common term ends July 20th so Susan is keen for judging to happen early July!
(P) Date of next meeting is currently 25/6 but, may need to be altered when judging date becomes known. (K) to share judges briefing notes when written. No portfolio this year. (H) pls send out route when drafted.

10: AOB: 
      10.1 Sarah has 2 receipts without bank details. Y=sorted. Karen to donate receipt value to SIIB funds.
       10.2 (Y) has plants for 2 big planters by Peacocks shop (phone boxes); will replant when weather improves and soil becomes workable!
       10.3 (Y) suggested solution to snail issue at the bus station; usually buys surplus plants in case of failure but no point replacing them there if snails still eating them. (P) to investigate it.
        10.4 (H) has work party date leaflets to distribute; (Y) to place in Council offices, (K) to put some at the allotments and (P) to give to Robin for Old Ramsey Rd cemetery. 

Next Meeting: Thursday June 25th @ 7pm in The Community Room at Morrisons.


