Meeting Notes, ‘ST IVES IN BLOOM’ 
held at The Golden Lion
at 7.30pm on 11th May 2015

Present:  	Marney Hall (Chairman)
		Moreen Wells (Vice Chairman)
Colin Saunderson (Treasurer)
		Hattie Grimwade (Secretary)
Pam Edey (Town Council)
		Linda Croucher (Garden Club)
		Jill Burt (Holt Island)
		Peter Baker (Civic Society)
		Hayley Weightman (HRAA)



	1.  Apologies for absence were received from Robin Bletsoe

It was agreed to discuss the portfolio (agenda item 2), before reviewing the minutes of the April meeting, as there had not been time at the last meeting.

2. DISCUSSION of DRAFT PORTFOLIO:  Hattie had prepared a draft of most of the portfolio, with still some pages to construct about ‘community participation’.  Pam is going to send her photographs of the year’s ‘community events’, and if anyone has others of environmental interest they would be much appreciated.  The portfolio was reviewed and improvements were suggested.  
It was agreed that Hattie would complete the draft with all these changes, and send individual pages for checking to members of the committee with a special interest in the subject. Please let her know if you would like more (or fewer!) pages sent to you for comment than those detailed below:

	Sections:
	
	To be sent to:

	INTRODUCTION
	Including maps
	Peter

	HORTICULTURAL ACHIEVEMENT
	All sections
	None: already checked

	ENVIRONMENTAL RESPONSIBILITY
	B1:  Conservation and biodiversity
	Jill, Colin, Linda

	
	B2:  Resource management
	Marney, Robin

	
	B3:  Local heritage
	Peter, Jill

	
	B4:  Local environmental quality
	Peter, Jill, Pam, Moreen

	
	B5:  Pride of Place
	Peter, Moreen

	COMMUNITY PARTICIPATION
	C1:  Development and continuity
	Marney, Moreen

	
	C2:  Community and education
	Hayley, Robin, Jill, Colin

	
	C3:  Community involvement
	Hayley, Robin, Jill, Colin

	
	C4:  Year round involvement
	Pam, Jill, Moreen

	
	C5:  Funding and support
	Moreen

	THE FUTURE
	
	All



Final discussions about the portfolio will take place during an additional daytime meeting, so as not to take up more of all the committee members’ time.  If you would like to come to this meeting, please let Hattie know.



3. IMPROVEMENTS TO BE MADE by JULY:
a) War memorial planting:  Marney said that she would replant the troughs by the end of June – the planting had received many compliments on VE Day.
b) Park and Ride: The rota of weeding the new curved planters on the Park and Ride site was confirmed for the next month.  Linda reported that the weeding is taking 2 hours every week, with particular trouble with the bindweed: the rota was then filled for the coming month.  We are putting the curved planters forward in the “drought garden” category – which suggests mulch.  Robin had explained that new bark would take fertility from the soil during decomposition, so Marney is going to find out whether her supplier would like to sponsor the beds with a supply of already composted bark mulch.  Colin explained that he agreed with Robin that extra notices publicising St Ives in Bloom should be put near the flower beds, and Jill said she would design some.  Linda also reported that five volunteers came to the Park and Ride site on 30th April, and that the planters on the road from the entrance have been tidied around the edges.  
c) Seven wives roundabout:  Marney reported that the plants on the roundabout were growing healthily, and that we would need to weed it nearer the time.  
d) Benches:  Moreen reported that 4 volunteers cleaned and painted the benches in the bus station, and re-touched and repainted the benches outside the Norris Museum on the Waits.  There is one new bench in this area that has been varnished, and is made out of a different wood.  Hattie will try and find out contact details for the people who donated it, and ask them about the necessary treatment for it.  The rest of the benches on The Waits and The Quay will need touching up and washing the paintwork before the judges come – Moreen will arrange a date for this.  The benches in Slepe Hall Field are due to be painted by the Town Council.
e) East Street:  During discussion of the portfolio, East Street had been identified as an area badly in need of improvement, but one that could be put forward as an example of community-funded improvement - many sponsors in this area have been very generous.  There was discussion about what sites could be added to with troughs and hanging baskets, and houses and businesses will be consulted.
f) Town Centre:  Peter reported on a difficult discussion that the Civic Society was having with the County Council about retaining the “heritage” lighting in Market Hill.  He was doubtful about whether they could succeed, and had suggested at least a pause in Balfour Beatty’s work to delay replacing the lamp posts until after July.  Troughs and pots would be provided for Free Church Passage after consultation with the church and businesses.
g) Town centre Bus Station:  Hattie reported that she and Robin had attended a meeting at the Town Bus Station with Emma Stannard and Bill Tilah of Huntingdonshire District Council on Tuesday 5th May, arranged by Bill Tilah in response to our request to put up hanging baskets with the community matters money (£430) donated by Waitrose.  Alison Melnyczuk  (Town Clerk) was unable to attend but had said that she was in support of the project, as long as the legal responsibility and access was arranged with HDC. Thanks to Robin’s knowledge of such matters, he and Bill were able to discuss this in some detail.  Space was identified away from the waiting rooms for 8 or 10 hanging baskets on 5 lampposts.


h) Graffiti:  Jill is waiting to hear back about the cost of professional removal of the graffiti on Woolpack Lane, and will then follow this up.
i) Dates for volunteers:  Dates were confirmed for volunteering, as follows:
· Thursday 21st May, 10am – 12pm:  Meet Broad Leas cemetery, planting low growing native wild flowers.
· Thursday 4th June, 10am – 12pm:  Meet Park and Ride, weeding and ivy. 
· Thursday 18th June, 10am – 12pm:  Meet The Waits, outside the Norris museum, planting area by the post box and painting and tidying benches by the river.  See notes below:
During discussion about the portfolio, Hattie reported on plans for The Waits as told to her by Emma Stannard of the HDC Green Spaces Team.  Emma has been instructed to make cuts from her programme of maintenance across Huntingdonshire, and first to go was any area over which HDC do not have statutory responsibility.  It is not known who owns the area by the little post box to the north of The Waits, planted with bedding plants.  She can ask the Town council to take over responsibility, or grass it over if they do not want to take it on.  She wanted first to offer it to St Ives in Bloom.
The beds on the Ramsey Road, St Audrey’s Lane, and at the entrance to Hill Rise Park are also under threat.
Members of the committee had a long discussion bearing in mind the e-mail from Robin about future aims for the St Ives in Bloom committee, and the worry that we were overcommitting ourselves with too many projects.  In spite of this, the general consensus was that this would be a high-profile area in town which would be relatively easy to look after, and Marney was keen to develop a design involving fragrant perennials along with some bedding plants.  The volunteer date of 18th June was identified – if any problems occur about permission we will still work on tidying and cleaning The Waits at this time.
It was felt impossible to commit either to the Ramsey Road beds or to St Audrey’s Lane, given uncertainty about future volunteer availability.  Members were concerned at the idea that the beds near the Hill Rise gates may be grassed over, and would be willing to consider planting up those beds as long as the Town Council made a commitment to watering.
Hattie will communicate the results of these discussions to Emma Stannard.
· Other dates are still to be arranged for planting up troughs for East Street and Free Church passage, painting on The Quay and a town tidy, and times and dates will be sent to the committee and volunteers.
j) Planting of native wildflowers in cemeteries: Hattie reported that she has sent 3 quotes for low growing native wildflowers to the Town council, with a preferred provider (the cheapest).  She is waiting for confirmation that a purchase order has been issued.
k) Town Council noticeboard on the Waits: Pam reported that the Town Council will be replacing the perspex in this board soon.
l) Native wild flower seeds:  Hattie reported that the Farm Club does not want an area of wild flower planting this year.  Marney is going to clear an area by the Long Stay Car Park in town, possibly with the help of children from the Parish Church.




4. REPORT ON LAUNCH AND SURVEY QUESTIONS:  Moreen, Hattie, Colin and Hayley staffed the stall at the launch on 18th April.  There was quite a steady stream of interest from shoppers at the Farmers Market especially in photos of the work done at the Park and Ride.  All the names of our sponsors were displayed, and publicity literature for volunteering and for Holt Island was given out.  People were interested in the survey about care for the cemeteries, and about 30 people filled in surveys, with some taking them to return later.  Of these, one respondent is against the idea of a nature area, all the others either were positive for, or did not mind.  Significantly, the 2 respondents who had relatives buried in the cemeteries welcomed the idea of a nature area.  However, it was felt that 30 was not a big enough sample of respondents to present to the Town council, and we will continue to request responses from community groups and from passers-by.  There are still surveys available in the Corn Exchange.
5. REPORT ON SPONSORSHIP LETTERS:  Almost all visits to the shops are now completed.  Once Hattie has all the shop names, she will publicise the sponsors in the local press, and their names will be displayed at the judges’ visit.  
6. REPORT ON TOWN COUNCIL MEETING AT CORN EXCHANGE:  Marney reported that she had made a ten minute presentation at the town council meeting, which had been reported in the new newspaper ‘The Quay’.
[bookmark: _GoBack]7. PLANS FOR EXPENDITURE FROM MAY 2015:  Colin reported that there has been over £700 raised in sponsorship from shops and businesses this year.  He explained that there was still over £2000 in the Town Council account, and that this money should be allocated first wherever possible.  Peter raised the possibility that there may be no council funding in future years, given the budget constraints, as already shown in the example of HDC.  (Colin was sure that HDC could save some money by better management of their planting regime - Hattie will relay his ideas when in contact with Emma about The Waits.)
Given these funding concerns, Peter emphasised that this was the year when St Ives was most likely to be able to win a gold medal, and that we should not hold back on any expenditure that we felt was necessary to achieve this.  Given the boost it would give to the town’s tourist industry, he felt that any environmental improvement would be a worthwhile investment, even in purely financial terms.
Hayley raised the possibility of funding for the panel on the Flower and Produce Show’s ‘Gardener’s Question Time’, and a payment of £100 was agreed.
8. ST IVES IN BLOOM COMPETITION - PUBLICITY and DATES:  The local competition was discussed and committee members were asked to try and encourage people with attractive gardens to enter them in the competition.  Marney has mentioned it in her column in SuggestIves, and Hattie will continue to send publicity to the local press.  The closing date is 19th June and judging dates were arranged: gardens and businesses on 1st July, and allotments on Saturday 11th July.  Marney will check with Claire Johnson whether she will be free on 11th.
9. ANY OTHER BUSINESS and CORRESPONDENCE:  The committee considered the email from Robin, which had been discussed earlier.  It was decided that the ‘aims of St Ives in Bloom’ would be an important conversation to be had after the judges’ visit this year.
10. NEXT MEETING:  


Monday 8th June at 7.30pm – The Golden Lion.
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St Ives in Bloom, c/o Town Hall, Market Hill, St Ives PE27 5AL
www.stivesinbloom.co.uk
