

		          
Meeting Notes
‘ST IVES IN BLOOM’ ANNUAL GENERAL MEETING
held at The Corn Exchange
at 7.30pm on 28th September 2015

Present:  	2014/15 committee members:		
Marney Hall (Chairman)
Moreen Wells (Vice Chairman)
Hattie Grimwade (Secretary)
Colin Saunderson (Treasurer)
Linda Croucher (Garden Club)
			Jude Ongeri (Resident)
Jill Burt (Friends of Holt Island)
Peter Baker (Town Team/Civic Society)
			Robin Bletsoe (Hill Rise Allotments/Garden Club)

Also present:
Ian Jackson (St Ives Town Council)
Margaret Smith (Resident)
Julie Pepper (Resident)
			Helen Tiddy (Resident)
			Maggie Dale (Resident)
			
	APOLOGIES
Apologies for absence were received from Ryan Fuller, Pam Edey and Hayley Weightman.

1. CHAIRMAN’S ANNUAL REPORT
Marney presented her report to the Committee (attached, Appendix 1).  In summary it was agreed that the much greater effort and community participation this year had not been reflected in an improved result, as other areas (horticultural achievement and environmental responsibility) must have received fewer marks from the judges.  There is a feedback session on November 12th, when participants will be given full details.

Marney thanked many members of the committee for their hard work both as fundraisers and with the planting and weeding parties, and asked that messages of thanks should also be passed on to the partners of committee members!  Both Moreen and Hattie were presented with gifts as thanks for their efforts last year.

Marney explained that if we were to enter next year and improve our results, we would have to work more closely with the horticultural team on the Town Council and also try to encourage more volunteers for our new projects and regular responsibilities.  Continuing discussion about whether to enter in 2016 took place during the next item.

2. PRESENTATION OF ANNUAL ACCOUNTS
Colin Saunderson presented the Annual Accounts (attached, Appendix 2) showing expenditure in the current financial year.  Colin explained that there was a difficulty with 31st March year end, which meant he had shown the fees for 2015 entry (actually paid before 31st March) in 2015 in the Town Council account. He also explained that the high price for the website was to do with a new site being set up in 2014 and that there is also now a photocopying charge from the Town Council.  (When the Secretary was based in the council offices in 2014 there had been no itemisation of photocopying, nor separate charges for stationery or printing.)  There has also been more photocopying activity (e.g. letters for fundraising and draft copies of the portfolio were produced this year).

Robin asked Colin to identify the financial cost of entering Anglia in Bloom, and there followed a discussion about whether the benefits of being in the competition was worth the expenditure.  Colin explained that the entry fee for the main competition had increased this year to £150, and that we had entered Broad Leas cemetery at a further cost of £30.  The costs for three members of the committee to attend the awards ceremony had been paid for out of St Ives in Bloom funds (£78).  There were also costs involved in producing the portfolio and in entertaining the judges in July. 

Linda asked whether we would receive a council grant if we did not go in for the St Ives in Bloom competition, and Marney replied that she had been told previously that the grant was dependent on the competition entry.  (Later in the meeting Ian Jackson (Town Council) said that he would check whether this would still be the case, as building volunteer support was now an agreed council aim.)  There was a feeling among some volunteers and committee members, voiced by Helen, that ‘aiming for gold’ had helped give a target and impetus to the work that had been undertaken this year.  Peter said that we could not make a decision about entering Anglia in Bloom until after the feedback session with the judges, and that further discussion and a final decision should be postponed until the November meeting.  

Robin proposed that the Accounts should be approved and this was seconded by Peter.  The annual accounts were AGREED unanimously.  Marney thanked Colin for preparing them.


3. ELECTION OF OFFICERS

3.1  APPOINTMENT OF CHAIRMAN
Marney Hall agreed to continue as Chairman for the coming year.  She was proposed by Robin, seconded by Linda and elected unanimously.

3.2  APPOINTMENT OF VICE CHAIRMAN
Moreen is standing down as Vice Chairman, although she will continue as a work party volunteer.  Marney proposed Linda Croucher as her successor, and this was seconded by Jude and she was elected unanimously.

3.3  APPOINTMENT OF TREASURER
Colin Saunderson agreed to serve for another year as Treasurer.  He was proposed by Robin, seconded by Linda and was elected unanimously.

3.4  APPOINTMENT OF SECRETARY
Hattie Grimwade agreed to continue as Secretary for the coming year.  She was proposed by Linda, seconded by Jill, and was elected unanimously.


4. MINUTES of AGM, 20th October 2014

Marney reviewed the minutes of the AGM held on 20th October 2014 and they were agreed as a correct record.  

It was agreed to go ahead with the projects decided on for this term.  There was some discussion about the local competitions – and especially that we should try to encourage more entrants in the garden competition.  Margaret explained that people could be put off entering if their level did not improve – and it was suggested that people should be informed of the judging criteria.

Marney explained the responsibilities of paid workers within the Town Council and the District Council, and how their input was also reflected in the scoring system for Anglia in Bloom.  The work completed in Broad Leas cemetery was discussed.  Hattie explained that some volunteers were keen to continue clearing ivy from some of the graves in the coming year, but that this was an example where we could not improve on our ‘In Bloom’ level in the cemetery category (silver this year) with only volunteer involvement.  

Committee members were again reminded of the dates and times that Robin has arranged for planting bulbs:  Saturday 10th October outside Wheatfields and Saturday 24th October at the junction of Pig Lane and Warren Road. 


5. MATTERS ARISING FROM MINUTES of last MEETING, July 2015
There were no matters arising from the July meeting minutes, and they were passed as a correct record.


7. DESIGNATION of COMMITTEE MEMBER RESPONSIBILITIES

The Committee members for 2015/2016 were confirmed and listed overleaf (their responsibilities identified in blue):

· Volunteer coordinator:  Hattie Grimwade
· Publicity:  Hattie Grimwade
· Website:  Hattie Grimwade
· Portfolio:  Hattie Grimwade
· Link, St Ives Town Council: Pam Edey
· Link, St Ives Garden Club:  Robin Bletsoe
· Link, HRAA:  Jude Ongeri 
· Link, Friends of Holt Island:  Jill Burt
· Link, Civic Society:  Peter Baker
· Link, Town Team:  Margaret Smith
· Link, St Ives Retail group:  Pam Edey
· Link, St Ives Town Initiative: Ryan Fuller
· Link, Schools:  Robin Bletsoe
· Link, Huntingdonshire District Council: Ryan Fuller
· [bookmark: _GoBack]Residents:  John Kennedy, Julie Pepper, Maggie Dale

(Hattie explained that she would be pleased to share her responsibilities, and would support committee members in a new role if they could consider getting more involved either as meetings secretary or any of her other roles above.)

8. ATTENDANCE at ANGLIA in BLOOOM FEEDBACK, NOVEMBER 12th

Marney explained that she was unable to go to the Anglia in Bloom feedback in November, and there was a request for volunteers.  Pam had sent a message that she is able to go, and as a minimum Moreen and Robin will go with her.  Attendees and details will be finalised at the next meeting, and the final decision on entering Anglia in Bloom 2016 will be taken after that.

9. ANY OTHER BUSINESS

Colin and Robin reported on the schoolchildren’s enjoyment of their growing competition and the Flower and Produce Show.  The exhibition put together by children from Westfield School has now been moved to the Library, and will be there until mid-October.  

Colin informed the meeting that Huntingdon Town Council is reported to be negotiating with the District Council about responsibilities for flower beds in the town.

Marney had asked Ian Jackson (Town Council Mayor) to come and speak.  He thanked committee members and volunteers for their hard work this year, and stated his appreciation for both the committee’s and the volunteers’ work to improve the environment of the town. He also promised the support of the Town Council for a further attempt in the Anglia in Bloom competition, if the committee decided to go ahead with this.

10. NEXT MEETING
Monday 12th October at 7.30pm in the Golden Lion.
Appendix 1: Chairman’s Report




Appendix 2: Accounts
	Action


















































PE 
(through IJ)







































HG










ALL


































PE, MW, RB, 
+ others?











7

image2.png
Finally, | would like to thank our wonderful secretary Hattie. It is never easy taking over a job from
someone who has done it for years and following Sue Rawlinson was never going to be easy but
Hattie took on the task and has excelled in everything she has done with quiet efficiency. She has
been a tremendous support to me as | have juggled a busy work programme with the In Bloom work.
She has undertaken the production of the portfolio for the judges, a massive task, which won special
praise from them and she has patiently nudged me when things needed my attention. | know that |
could not have done my job as Chairman without her help and support. She has attended the work
parties, painted benches, swept pavements and weeded flower beds along with everyone else as
well as attending Amenities committee meetings with regard to the churchyards a cause which she
took up last year in the production of the world war one booklet so that the people of the town cold
see where our fallen heroes were buried. As a result of this initiative The Day family (of Leeds Day
solicitors) donated a bench which has been installed in the Broad Leas cemetery in commemoration
of their sons who died in the 1% world war.

As a token of thanks from all of us, | would like to present you with a small gift to show our
gratitude. Thank you Hattie for everything that you have done this year and | have to say thatonly a
very small part of the things that you have done are mentioned in this report.

Looking at those towns who have won gold this year it has become obvious that we do need more
volunteers to join us. The work isn’t always easy but we do have some fun along the way and a deep
sense of satisfaction that we are making St Ives a better place to live in for everyone from the very
youngest to the oldest, for the disabled and sportsmen alike. So my final appeal is to those of you
here tonight who may not have joined us in the past to consider joining us for the coming year. If we
are to win gold we need all the support we can get not just from volunteers but from everyone
involved in the running of the town from our street cleaners to our mayor. The support of our
horticultural team is also vital. Their efforts were praised this year but again their help is vital to the
overall success of making St Ives a beautiful place to live. All are welcome to join us. We do have
some exciting ideas for next year and are looking for more suggestions but those are for our next
meeting so please do come along if you would like to help.

We can look back with pride on those things that we have achieved this year. With help from
generous sponsors from the £5,008 pounds donated by Mick George for the re-design of the guided
busway beds to the 5480 donated by Waitrose from their green token scheme for hanging baskets
for the bus station, we have substantially improved our town and we are well on the way to making
St lves a prime tourist location. Our town council continue to support us with a generous%of
£2,300,3 gift that is even more appreciated in these financially difficult times. The judges nominated
Holt Island for two special awards for conservation and special needs and Broad Leas cemetery won
a silver medal in the special category for closed cemeteries. With continued help and support from
local businesses, looking at the judges’ comments and the special nominations, | believe that it is
worth while trying again to win gold.

It is worth working for as without doubt, a gold medal really does boost the town’s reputation
especially if, as we are, the town is trying to build up a reputation as a popular tourist destination.
Only by working together can we succeed but | believe that a gold medal is achievable so please
come, join us, and help St lves to Bloom.

Marney Hall
Chairman 2014-15
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Local fund raising
Local grants
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St Ives In Bloom
Chairman’s Report 2015

This year has been the busiest yet for those of us involved in the St Ives In Bloom initiative.

The Silver Gilt medal we have achieved | can’t believe accurately reflects the enormous amount of
effort and sponsorship we have received from every part of the town. That said, we do know that we
contjnue to improve and draw ever closer to the gold medal we all so desperately want to win for
our town.

All of those involved believe that we already live in a town with golden opportunities for all who live
and work here but persuading the Anglia in bloom judges of this continues to be a difficult task. So
who are all these wonderful people who have helped?

This year over 1,000 school children have participated in growing plants, and potatoes in school and
planting bulbs around the town. All of our schools have wildlife areas within the grounds and
gardening is taught with enthusiasm by staff hard pressed by targets set that don’t include
horticulture in the curriculum. We have Robin Bletsoe to thank for his unstinting hard work with the
schools and bulb planting around the town. Robin also runs the town’s gardening club a thriving club
with a wonderfully diverse calendar of events throughout the year and also the allotments figure in
Robin’s work calendar. Each year he selects the top twenty allotments for judging for prizes which
are sponsored by St lves in Bloom, so thank you Robin.

My second big thank you goes to Colin Sanderson who, despite ill health, has worked tirelessly
throughout the year. Not only does Colin keep our accounts straight but he also weeds our
pavements, helps with every work party, and helped initiate our main project at the Park and Ride
this year by persuading a young man doing his Duke of Edinburgh Gold award to start weeding the
40m long beds at the Park and ride Meadow Lane site. This was no mean feat and necessitated a
huge amount of weeding and treatment of the most pernicious weeds not only in the run up to
planting but since then too. Colin also runs the allotments in St Ives and guides myself and Claire
Johnson around those selected for judging giving up his Saturday for a long day walking round the
allotments and waiting, while each one is judged. Colin responds to every request you make of him
from setting up the tubs around the war memorial to clearing drainage ditches along the thicket
path and drainage channels in the pavements in the town. So thank you Colin.

My Vice Chairman Moreen has done a sterling task in dealing with the day to day administration and
organisation of work parties most of which she has attended herself. Moreen has painted benches,
swept pavements, weeded flowerbeds and washed down litter bins and railings. She has helped to
raise money and sponsorship from many businesses around the town and paint for our benches
form local DIY outlets and builders merchants. She has also helped me, showing the judges around
the town and with decisions on what we should and shouldn’t show the judges. So thank you
Moreen.

Jill, Linda (also group chauffeuse) and Jude also deserve praise for their help with work parties and
with their fund raising efforts. Like other members of the committee they have visited all the
businesses in the town and asked for donations to In Bloom. Nearly £2,000 was raised in this way. |
would also like to thank Peter for his beautiful hand drawn map of the town used in the portfolio.

All of the committee have persuaded husbands and friends to help with everything from bench
painting to street sweeping and bed weeding in preparation for the judges “visit. So, thank you to all
spouses for their patient support of all of us in what has been an exceptionally busy year.
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