

		          
Meeting Notes
‘ST IVES IN BLOOM’ ANNUAL GENERAL MEETING
held at The Golden Lion
at 7.30pm on 24th October 2016

Present:  	2015/16 committee members:		
Marney Hall (Chairman)
Linda Croucher (Vice Chairman)
Hattie Grimwade (Secretary)
Colin Saunderson (Treasurer)
			Jude Ongeri (HRAA)
Margaret Smith (Town Team)  
Peter Baker (Civic Society)
			Moreen Wells (Fundraising)
			Bunty Rawlings (Resident)
			Julie Pepper (Resident)
Rianna D’Souza (St Ives Town Council)
Ryan Fuller (Huntingdonshire District Council, SITI)
			John Kennedy (Resident, arrived at 8pm)
 Also present:
Abi Parmenter (website design)
Annie Walters (Resident)
Sandra Tremlett (Resident)
			
	1. WELCOME and APOLOGIES
Marney welcomed those present.  Apologies for absence were received from Jill Burt, Robin Bletsoe, Maggie Melrose (volunteer), Helen Tiddy (volunteer).

2. CHAIRMAN’S ANNUAL REPORT
Marney presented her report to the Committee (attached, Appendix 1).  In summary she explained that the disappointment with the result last year had led to renewed focus on ensuring that we responded to all that the judges advised, and that they understood what we had done.  She thanked all the volunteers and members of the committee for their help during the many work parties in all areas of the town.  Hattie was presented with a gift in appreciation of her help with organisation.  Marney was already looking to the future and planned to liaise with the Town Council to coordinate a ‘gold’ flower display in celebration.

There was some discussion about the design of proposed signs at the entrances to the town which is to be decided on at the Amenities Committee on Wednesday.  Marney explained that we should not be described as ‘a winner’ and the sign ought to say Gold (Medal) Award, with logos similar to the Huntingdon signs.  Ryan will report this to the Amenities Committee.

3. PRESENTATION OF ANNUAL ACCOUNTS
Colin Saunderson presented the Annual Accounts (attached, Appendix 2) showing expenditure in the current financial year.  He explained that income both from the Town Council and from business fund raising had increased, and showed where costs had increased: entry to the Anglia in Bloom competition and photocopying and printing, now charged separately by the Town Council, in particular.  Marney thanked Colin for preparing the accounts; Margaret proposed that they should be approved and this was seconded by Linda.  The annual accounts were AGREED unanimously.  

4. ELECTION OF OFFICERS
4.1  APPOINTMENT OF CHAIRMAN
Marney Hall agreed to continue as Chairman for the coming year.  She was proposed by Hattie, seconded by Peter and elected unanimously.  
4.2  APPOINTMENT OF VICE CHAIRMAN
Linda agreed to serve for another year as Vice Chairman.  She was proposed by Marney and seconded by Jude and elected unanimously.
4.3  APPOINTMENT OF TREASURER
Colin Saunderson agreed to serve for another year as Treasurer.  He was proposed by Linda, seconded by Ryan and elected unanimously.
4.4  APPOINTMENT OF SECRETARY
Hattie Grimwade agreed to continue as Secretary for the coming year.  She was proposed by Julie, seconded by Marney, and elected unanimously.

Peter voiced the voiced the thoughts of all the committee in proposing a vote of thanks to all the officers for agreeing to stand for a further year, and in particular Marney for continuing with her chairmanship, although she had thought she may have to stand down.  Marney explained that she thought that it was important for St Ives in Bloom to consolidate its success in the coming year.  

5. MINUTES of AGM, 28th September 2015
In reviewing the AGM minutes, Marney referred back to the despondent tone of the meeting a year ago, and contrasted it with today’s optimism for the future.  There were no further matters arising.  Margaret proposed that they should be passed as a correct record, Linda seconded, and the proposal was agreed.  

6. DESIGNATION of COMMITTEE MEMBER RESPONSIBILITIES
The Committee members for 2016/2017 were confirmed (their responsibilities identified in blue):

· Link, St Ives Town Council: Rianna D’Souza
· Link, St Ives Garden Club:  Robin Bletsoe
· Link, HRAA:  Jude Ongeri 
· Link, Friends of Holt Island:  Marney Hall
· Link, Civic Society:  Margaret Smith
· Link, Town Team:  Margaret Smith
· Link, St Ives Retail group:  Linda Croucher
· Link, St Ives Town Initiative: Ryan Fuller
· Link, Schools:  Robin Bletsoe
· Link, Huntingdonshire District Council: Ryan Fuller
· Link, Bridging Group: Rianna D’Souza



· Volunteer coordinator:  Hattie Grimwade
· Local gardens competition coordinator: Julie Pepper
· Portfolio: Bunty Rawlings/Hattie Grimwade
(Mike Wells will continue to volunteer as photographer for the portfolio.)
· Press Publicity:  Hattie Grimwade/Marney Hall
· Social Media Publicity:  Rianna D’Souza (Rianna asked for work party or other photos to be sent to her by all members of the committee)
· Website:  
(Website design specialist Abi Parmenter has volunteered to redesign the website, and to upload publicity sent to her by Hattie, Rianna and members of the committee.  She was thanked for this initiative.)
· Fundraising:  Moreen Wells/John Kennedy (Waitrose) 

It was proposed that different members of the committee should oversee different tasks and volunteer work parties, and Hattie and Marney thanked committee members who offered to help in this way.

7. ATTENDANCE at ANGLIA in BLOOOM FEEDBACK, OCTOBER 27th
Linda explained that she was unable to go to the Anglia in Bloom feedback on Thursday, and there was a request for someone else to go with Marney.  Bunty volunteered to go, and was thanked for this.  

8. DISCUSSION of PROPOSED WORK for the  COMING YEAR
Over the summer there have been approaches made to St Ives in Bloom to help with various projects, and committee members and volunteers have also made suggestions.  Hattie listed the possible activities in a survey which was to be completed by all attendees at the meeting, and regular volunteers who were absent will also be asked to fill in this survey.  Priorities will then be discussed at the November meeting.  As part of the discussion the following items were agreed:  
a) the arrangement of an extra Saturday morning bulb planting (26th November at Burstellars) – Colin will arrange that the ground is watered beforehand; 
b) the arrangement of a work party for pruning shrubs on the North side of The Waits (Wed. 9th November 1-3pm) – Hattie will email HDC with the date; 
c) Hattie to continue discussion with Westfield School to clarify their request for help improving their nature area.

9. ANY OTHER BUSINESS
Colin proposed that he should put a covering of woodchips to suppress weeds over the bulbs planted in Station Road, and this was agreed. 
The topic of re-painting benches over the winter was introduced, but further discussion was postponed until the next meeting.

10. NEXT MEETING
The date and time of the next monthly meeting was agreed:
Monday 14th November at 7.30pm in the Golden Lion.
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	Appendix 1: Chairman’s Report 2016

This year has finally brought us the prize we have all been working towards for 7 years now. A Gold Medal was awarded to St Ives by the Anglia in Bloom Judges after their visit in July of this year.  We have yet to get feedback from the judges as the main meeting for this is on Thursday. However, the informal feedback we received at the presentation ceremony was extremely encouraging and it was an amazing feeling to receive the gold medal we had all been hoping for.

It was difficult getting started early in the year as we were all bitterly disappointed after our third silver gilt award in 2015. However, this year, we really did pull out all the stops and following the meeting with judges this time last year, we took on board every single comment they made and ensured that we did absolutely everything they asked.

The amount of work that has gone into this achievement has been immense. Everything from painting benches around the town, sweeping up litter around the seats on the Waits, the Quay and the Free Church, weeding pavements and flowerbeds, painting telephone boxes, judging gardens, allotments and organising Schools competitions and then judging them are just a few of the things we have done.

Major projects this year have included redesigning and planting 3 more beds in the park and ride car park and carrying on with the work started last year on our cemeteries. We were commended by the judges for all of our work and I was particularly proud to be in the final 4 for the environmental quality award. We also won the top award for Holt Island in the conservation project category and won a silver gilt medal for Broad Leas cemetery where we have carried out so much work this year clearing ivy, planting wild flowers and welcoming visiting parties to the cemetery who came to visit graves of loved ones.. 

All of this has taken an enormous amount of time from out committee members and the loyal volunteers who have turned out for regular weeding and clearing sessions come rain, hail or shine. It would be difficult to single out any individual from this group but I do need to give a special thank you to one or two individuals who have supported us above and beyond the call of duty. 

In particular I would like to thank Linda, my vice chairman who has helped and supported me throughout the year. Special thanks too to our treasurer Colin Saunderson who lives up to his name as treasurer and treasure for not only has he sorted our accounts for us but has also done a remarkable job of painting telephone boxes, weeding pavements and doing a final litter pick on the judges route. However, my greatest vote of thanks goes to Hattie – out secretary who this year has produced “the best portfolio” our judges had ever seen. I am sure that this alone went along way to helping us achieve our gold medal. But Hattie has done so much more than this. She has co-ordinated volunteer days, written the minutes of every meeting and made sure we all had them in time and she has helped me enormously when time has been an issue for me in writing up notes for speeches I have had to give and articles need for the press. I am so grateful to you Hattie. I know that without your staunch help and support we would not have achieved the gold standard we did this year.

For the future we have many thinks that we would like to see moving forward and once again the judges were impressed by the fact that we do have so many ideas for the future development of the In Bloom initiative. We are looking to work much more closely with the town council horticultural team to coordinate the floral displays in the town. Always lovely, this year we want to go for a golden theme!
We are hoping to carry on with the development of the Park and Ride flower beds seeking more sponsorship to cover the cost of this expensive project. I would like to see various environmental projects get going, working with the RSPB to get the town in to their award scheme and of course we still want to continue enhancing areas around the town that we started work on this year at Kings Hedges, Free church passage and the war memorial.

All of these projects take time and money and we are looking for more people to join our committee and our group of volunteers. What we have achieved this year is remarkable even more so as the average age of our committee and volunteer group is well over 60!  We have achieved our goal for the town which was getting it the well-deserved gold medal recognition it justly deserved. I very much hope that the chairman next year will be able to build on this outstanding success.

Marney Hall
Chairman 2015-2016


























Appendix 2: Accounts
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Income and Expenditure Account for the year ended 31 March 2016

£
INCOME
Town Council Grants 2,227.20
Local fund raising 1,461.00
TOTAL 3,688.20
EXPENDITURE
Local Competitions
Prizes 102.00
102.00

Town clean up
Anglia in Bloom costs 334.63
Planters & Hanging Baskets 757.70
Plants, seeds & compost 1,109.07
Flower & Produce Show 174.00
Website 162.00
Printing, Post & Stationery 599.82
Miscellaneous 182.73
TOTAL 3,421.95
SURPLUS/Deficit FOR YEAR 266.25
Balance brought forward 657.75
Balance carried forward £ 924.00
FUNDS IN HAND
Westminster Bank 709.00

709.00
Prepayments 215.00

924.00
Less Accrued charges
TOTAL £ 924.00

Balance at bank 23 Oct 2016 1,251.92
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