Meeting Notes, ‘ST IVES IN BLOOM’ 
held at The Golden Lion at
 7.30pm on 18th April 2016

Present:  	Marney Hall (Chairman) (arrived during item 2)
Linda Croucher (Vice Chairman)
Colin Saunderson (Treasurer) 
Hattie Grimwade (Secretary)
		Moreen Wells (Resident)
Bunty Rawlings (Resident)
Julie Pepper (Resident) 
	
	Apologies were received from: Jill Burt, Pam Edey, Robin Bletsoe, Peter Baker, Jude Ongeri

2.  MATTERS ARISING FROM MARCH MINUTES
i. Submission to councils: 
a. Pam has been following up concerns about planting on The Waits and the painting of the metal posts.
b. Moreen, Linda and Colin are following up plans for a new flower trough on the noticeboard at Kings Hedges.
ii. Update on roundabouts:  Hattie reported that the Town Team’s design had been sent to Hemingford Grey and Fenstanton parish councils for their approval, and their only concerns were with traffic safety.  Marney is in touch with Marketing Force and is going to work on repairs to the damaged roundabouts.
iii. Update on Park and Ride:  Hattie reported on developments at the Park and Ride, in particular that extra soil and shingle are being delivered to the beds.  Volunteers were thanked for their extra sessions both with spreading soil/shingle and with litter picking. Cheques have been received from Marshalls and Stagecoach East and their representatives are invited to the planting session on 10th May at 10.30am, when the press will be present.  Marney is ordering the plants to be delivered by 9am on 10th May; Hattie is ordering 2 metal plaques to be attached to the flowerbeds at £74 each.
iv. Town troughs:  Linda, Moreen, Bunty, Julie and Jill have been involved in choosing, buying and nurturing plants for the town troughs, with trips to Mega Plants and Cranbrooks.  They will arrange a date to pot them up when the frosts are over.
v. War memorial troughs: Marney has potted up the war memorial troughs with a new display and Colin has replaced them.  He is going to keep an eye on the watering.
vi. Waitrose ‘community matters’ scheme: We wait to hear from Waitrose.
vii. Response from Eco Ivo group:  The ‘Eco Ivo’ group are happy to join in with planting more wildflowers on the verge at the edge of Westwood Cemetery on 9th June, with a possible further date for bulb planting in the autumn.
viii. Launch of St Ives in Bloom campaign:  The launch of St Ives in Bloom went well at the Farmers’ Market, with interest expressed by passers-by.  There was discussion of a better table for display, and Marney will used the information gained about nest boxes in her article for SuggestIves. 
ix. Local competition:  Members of the committee will continue to encourage gardeners to enter the competition.  Marney will let Hattie know the success criteria so that she can send them to entrants as agreed last year.  Wyevale only issue vouchers in £15 multiples, so we will ask for one £30 voucher and buy 2 runner-up vouchers @ £15. 
x. Sponsorship requests to shops:  Moreen has managed to obtain sponsorship from many independent shops and gave the money to Colin.  ‘Delish’ have agreed to provide lunch for the judges.  There has been more difficulty with shop chains in the centre of town, and Hattie will email head offices where appropriate.  Other volunteers will be asked to help with town centre shops on the next work party.
xi. Setting dates for work parties, June:  Dates were confirmed.(see appendix i).
xii. Banner/publicity for work parties: A banner has been made and used to display at the Park and Ride.
xiii. Bulb planting:  Hattie had a report from Robin on plans for planting 3000 daffodils: 1500 bulbs at St Audrey’s Lane/Burstellars East side, 500 at Pig Lane and 1000 for the Parish churchyard.  The vicar is in agreement with this plan and is sure the parishioners will be happy to help – Hattie will request permission from the Town council.  The Eco-Ivo group would also like to plant some bulbs at one of their Thursday meetings in October, and Jude is still talking to her neighbours about possible planting of crocuses.  A projected cost of £180 was agreed, along with planting dates of 15th, 22nd October and 5th November.
xiv. Telephone boxes:  Paint has arrived from BT and Colin and Ryan have agreed to paint the telephone boxes on Market Hill after the elections.
xv. The Anglia in Bloom launch had been a very successful day in spite of the rain, and participants reported back to the meeting.

3. DRAFT PLAN for PORTFOLIO:
Hattie distributed the plans for the Portfolio (appendix ii) and this was discussed with advice given about additional items.  The display on The Waits can be assessed nearer the time, and Colin explained that the judges could be driven to the entrance to The Thicket, if necessary.  (Jill has asked committee members to go and look at the improvements to Tenterleas Garden.)

4. ANY OTHER BUSINESS:
a. Thorndown School:  Robin has reported that Thorndown School are preparing items as per the AiB portfolio and he is supporting them at their relaunched Gardening Club.  The schools’ competition continues as planned.
b. Pam Edey:  Pam is not standing again for election to the council in May, but will continue to be an interested volunteer with St Ives in Bloom.  She was thanked for all her hard work as link representative with the Town Council, and all agreed that we would appreciate her staying on as a member of the committee if she has time, as her contributions are always of value.

5. DATE and TIME of NEXT MEETING:

It was agreed that the next meeting will be held on:
Monday 9th May, at 7.30pm in the Golden Lion.




St Ives in Bloom, c/o Town Hall, Market Hill, St Ives PE27 5AL,  
 www.stivesinbloom.co.uk

Appendix i:  Diary Dates


	All??
	Date
	PLACE, TIME and TASK

	
	April 
	

	ALL
	Tuesday 19th
	BROADLEAS:  10 til 12, Planting and tidying up areas already cut back

	ALL
	Thursday 21st
	ADDITIONAL PARK AND RIDE:  9.30 til 11,  
Spreading topsoil and gravel in cleared beds

	ALL
	Tuesday 26th
	THE WAITS:  10 til 12,  Weeding and litter pick

	
	May 
	

	ALL
	Monday 9th
	MEETING GOLDEN LION: 7.30 til 9pm

	ALL
	Tuesday 10th
	PARK AND RIDE:  10 til 1,  Planting shrubs/grasses in cleared beds
(Group to unload plants at 9 – to be arranged.)

	ALL
	Tuesday 17th
	BROADLEAS:  10 til 12, Planting and tidying up designated areas 

	ALL
	Tuesday 24th 
	ALL PARK AND RIDE:  10 til 12, Weeding main beds, watering

	
	June
	

	ALL
	Wednesday 1st
	THE WAITS:  10 til 12,  Weeding and watering

	ALL
	Tuesday 7th
	BROADLEAS:  10 til 12, Weeding and tidying, litter pick

	ALL
	Thursday 9th
	WESTWOOD ROAD:  11.30 til 1.45, preparing ground for - 
1.15pm planting with Eco Ivo group

	ALL
	Saturday 11th
	Community litter pick, organised by Town Council

	ALL
	Monday 13th
	MEETING GOLDEN LION: 7.30 til 9pm

	ALL
	Tuesday 14th
	GLOBE CAR PARK and EAST STREET:  10 til 12,  Weeding

	ALL
	Tuesday 21st
	THE QUAY and THE BRIDGE:  10 til 12, Deadheading, weeding

	ALL
	Tuesday 28th
	PARK AND RIDE:  10 til 12, Weeding all beds, watering

	
	July
	

	ALL
	Monday 4th
	MEETING GOLDEN LION: 7.30 til 9pm

	ALL
	Tuesday 5th
	BROADLEAS:  10 til 12, Weeding and tidying, litter pick 

	ALL
	Tuesday 12
[bookmark: _GoBack]th
	MARKET HILL and BUS STATION:  10 til 12,  Tidying and weeding

	
	
	

	
	October
	

	ALL
	Saturday 15th 
	Daffodil bulb planting

	ALL
	Saturday 22nd   
	Daffodil bulb planting

	
	November
	

	ALL
	Saturday 5th 
	Daffodil bulb planting
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Appendix ii:  Plans for Portfolio 

Plans for Portfolio 2016  (with notes on special awards)  Notes from meeting

FRONT COVER

CONTENTS PAGE

pp1,2		INTRODUCTION to the COMMUNITY (including mention of number of related volunteer groups) and the SIiB TEAM
p3		MAP OF AREA etc

pp4,5		ONGOING PLANS for IMPROVEMENT and LONG TERM AIMS, including introduction to projects undertaken in PARTNERSHIP with LOCAL AUTHORITIES, COMMUNITY PARTICIPATION, EDUCATION.  

pp6-14	Section A       Horticultural Achievement
A1:  Impact
LA display:  cd be The Waits or Hill Rise Park entrance or Ramsey Road.  Will assess Waits display nearer the time.  
A2: Horticultural Practice 
A3:  Residential and Community Gardening, Best floral display by an individual or community:  Caravan Park
A4:  Business Areas and Premises  Best industrial area/ Commercial Area:  Cromwell Mews
A5:  Green spaces and verges  Best public open space:  Hill Rise Park 
Note added kestrel box 

pp15-	23	Section B       Environmental Responsibility
		B1:  Conservation and Biodiversity 
I timed how long it takes to walk to The Thicket from Westwood Rd – 10 mins at ‘judges’ pace’, so we will not have time to visit.   (See notes in minutes).  Conservation project: Holt Island; note nest boxes projects and bird ringing
B2:  Resource management  Best drought garden:  Park and Ride
B3:  Local heritage, including plans for roundabouts
B4:  Local environmental quality, including recycling details from HDC Add details of Wiser who recycle electrical equipment and Mick George recycled topsoil.
B5: Pride of place  

pp24-30	Section C       Community Participation
C1: Development and Continuity 
C2: Communication and Education Best young peoples project:  Thorndown School;  Grow Your Own:  The Farm Club
C3: Community Participation; Best community project:  Broad Leas; Garden for special needs:  Holt Island
C4: Year-round Involvement 
C5: Funding and Support, including more details of sponsorship
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