Meeting Notes, ‘ST IVES IN BLOOM’ 
held at The Golden Lion
at 7.30pm on 8th December 2014

Present:  	Moreen Wells (Vice Chair)
		Colin Saunderson (Treasurer)
		Hattie Grimwade (Secretary)
		Linda Croucher (Garden Club)
		Jude Ongeri (Resident)
		John Kennedy (Resident)
		Robin Bletsoe (HRAA/Garden Club)
		Peter Baker (Civic Society)
	

1.  Apologies for absence were received from Marney Hall, Hayley Weightman, Jill Burt, Pam Edey, Ryan Fuller and Angie Dickinson.

2.  Matters arising:  
Notes on the meeting held on 17th November 2014 were approved as a correct record.
Colin reported that he had been told that the Post Office storage boxes were no longer in use, and would investigate the Post Office taking them out. 
Peter confirmed that the British Legion were happy with plans for the planters around the Cross of Sacrifice.

3.  Committee Member change?
Angie can no longer manage SIIB committee meetings together with her District Council commitments, but we will ask in the New Year whether another SITI representative could serve on the committee.
  
4.  Park and Ride
The weeding session had gone ahead successfully on 18th November.  (The Committee had received an email from Ryan Fuller saying that he could arrange for waste material to be disposed of after any future work parties.)  Although the planting could not go ahead as planned on 27th, the time was used to spread good topsoil donated by Mick George (8 bags in the end) onto the planters.  Mick George has also given £500 sponsorship towards the plants, and photographs were taken of the cheque being presented to Marney and the working party.  A ‘Park and Ride’ section has been added to the SIIB website.  Robin gave a list of dates that gardening club members were not available to help – many thanks to all who joined us in November.
The new dates for planting were set for: 
Friday 6th and Saturday 7th March 2015, from 11 to 4.
There was some discussion about tidying up the other beds within the Park and Ride area, and if a large group of volunteers are able to come on 6th and 7th March we would be able to start this process then.
Hattie will draw up a rota for a weekly weeding session to care for the Park and Ride, and check that Town Council workers will be able to water any new planting arranged this year.  

5.  Publicity
It was decided that we should make more use of ‘St Ives Now’ and ‘The Bridge’ for publicity for St Ives in Bloom, as well as SuggestIves.  Hattie will add events to the rolling programme on the What’s On website and investigate deadlines for the other magazines.

6.  Sponsorship Opportunities
Robin reported that he had spoken to Juli Sumpter of ‘Community Matters’ at Waitrose.  She has asked for a re-submission of our request, and he had discussed with her the possibility of transferring the request for sponsorship to hanging baskets and troughs in the town Bus Station.  This would create a more distinct sponsorship opportunity for Waitrose, in the light of Mick George’s sponsorship of the Park and Ride.  Robin had drafted a letter for Hattie to send, and this was agreed to, although John pointed out that Waitrose had previously contributed to St Ives in Bloom with their green token scheme.  The idea of Waitrose contributing with plants rather than sponsorship money was put forward.

Moreen had obtained a contact for sponsorship request at Huntingdon Garden and Leisure.  Hattie has sent an exploratory email, and will follow this up in the New Year if she has not heard back.

A draft letter to businesses on Market Hill for sponsorship of the planters and hanging baskets was discussed.  It was agreed that it would be easier to manage if local businesses were asked to contribute to St Ives in Bloom, rather than a specific planting scheme, and that they would then receive a sponsorship logo as a sticker for their window.  
John also mentioned the success of the snowman scheme, and whether an equivalent summer ‘scarecrow’ event could be encouraged.  It was decided that both these issues should be discussed with SITI when we talk to them in the New Year.

7.  Nest Boxes
Jill had investigated swifts and house martins, and Hattie explained that swifts were reluctant to move to new nesting sites, and therefore she had drafted a possible letter to shopkeepers about house martins only.  After some discussion, it was agreed that it would be difficult to approach shopkeepers to encourage house martins in the same year as approaching them for sponsorship for flower displays, and that the flowers should take precedence.  The consensus was that it was not the job of St Ives in Bloom committee to talk about legal action for disturbing house martins’ nests, and that this should be done as a private word with the shopkeepers concerned, or referred to the RSPB.
In the meantime, Jill will suggest to the Norris Museum committee that nest boxes for swifts could be incorporated into their plans for the new building.

 8.  Cemetery Management Plans
Hattie had met with Marney at Broad Leas and Westwood Road, and drawn up plans based on her suggestions for managing the cemeteries.  It was agreed that these should be forwarded to the Amenities Committee with a few amendments, and the amended plans are sent with these minutes. 
9.  Dates for cemetery work parties
[bookmark: _GoBack]Peter and Moreen expressed concerns that the committee would be overstretched if it took on care for the cemeteries that were really the council’s responsibility.  It is made clear on the plans that SIIB would only be involved in the lighter work needed (such as clearing ivy or planting primroses rather than removing trees).  However, it was agreed to wait for the Amenities Committee’s response to the management plan, before dates for work parties are arranged.

The added possibility of improving the Parish Churchyard was discussed, and John reported that he had already started cutting back the ivy there.  

Marney had undertaken a biosurvey at Westwood Road, and reported a greater diversity of plant life there than previously thought.  This will be included in the plans for information boards.

10. Any other business

· Linda expressed concern that we needed to decide on a route for the judges as soon as possible, so that we could focus our attention on e.g. the benches and planters along that route.  The meadow areas were discussed, and it was decided that the draft route should be drawn up at the January meeting.  

· Although we had to use The Golden Lion for our meeting because the Town Council offices were booked, we wondered whether it was in any case a more congenial setting.  Peter asked the owner who said that we were welcome to meet there on a regular basis, and views are sought from other members of the committee.

· Marney sent her thanks to the committee for the Park and Ride undertaking and HAPPY CHRISTMAS TO ALL! 




NEXT MEETING

Monday 12th January at 7.30pm – venue to be decided.




St Ives in Bloom, c/o Town Hall, Market Hill, St Ives PE27 5AL

www.stivesinbloom.co.uk
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