Meeting Notes, ‘ST IVES IN BLOOM’ 
held at The Golden Lion
at 7.30pm on 9th February 2015

Present:  	Marney Hall (Chairman)
		Moreen Wells (Vice Chairman)
		Hattie Grimwade (Secretary)
		Linda Croucher (Garden Club)
		Jill Burt (Holt Island)
		Peter Baker (Civic Society)
		Hayley Weightman (HRAA)
		John Kennedy (Resident)
	
1.  Apologies for absence were received from Pam Edey, Colin Saunderson, Jude Ongeri, Robin Bletsoe, Ryan Fuller.

2.  Matters arising:  
Notes on the meeting held on 12th January 2015 were approved as correct with one amendment – publicity should be referred to the Promotions and Publicity Committee for “advice”, if wanted, rather than “approval”.  
The doodle poll had been set up (with some teething problems) for weeding the Park and Ride, but the consensus was that we should continue getting to grips with the technology, and review progress at the next meeting.
War memorial: Colin had cleaned and prepared the planters for Marney to plant up.  She had not got them done yet, but would liaise with the Town Hall to put them around the memorial as soon as she can.  

3. Report on progress on the Park and Ride planters:
Marney stated that the plants had been ordered and would be delivered at between 8.30 and 9.00 on Friday 6th March.  She would like a few strong people to come early to help her unload and carry, while the main planting starts at 11.00 each day.  Marney was hopeful that much of the planting could be completed in one day, but we are not sure how many people will be coming.  There is plenty to do in clearing and tidying the other beds, if we have any extra volunteers or time on the Saturday.  Jill will put up posters around the town as extra publicity for the planting days. 

4.  Review draft plan of route for judges:
The route for judges was reviewed, and in the main agreed.
a. Jill was concerned we should book the Corn Exchange as early as possible when the date was known, hoping to secure the front room (2nd choice Flexi rooms and 3rd choice Ace Suite, if necessary).  Spaces can be reserved for the judges’ cars behind the building.  
b. Peter reported that the Town Team is planning to put posters about the town in empty shop windows (in particular The Warehouse shop), and that this should improve the appearance of Market Hill.  
c. Worries about limited time were taken into account, and whether there would be opportunity to visit Tenterleas, or whether the raised beds community garden at the allotments should be entered in the community garden category this year.  As part of Waitrose ‘Community Matters’ scheme, John had been working putting in raised beds, and reported that the site was almost ready.   
d. With the same concern about time, and it was agreed that this year we should focus on the key areas.  We will try and extend our horizons another year to the area around the industrial estate and Burleigh Hill Farm.   
e. It was decided to just visit one school, and Wheatfield was nominated as they had not been visited in previous years.  Robin would be asked to investigate whether Wheatfields would be interested in hosting the judges’ visit.  The work in all the St Ives’ schools will be presented to the judges in the portfolio.
f. It was agreed that Hill Rise Park and the cemeteries should be entered in their categories and visited in the afternoon.  
g. Some time was spent in discussing the presentations at the Corn Exchange and the Norris Museum.  It was felt that displays should focus on community involvement, with a “people board” including the volunteers from the Town Team, the Retail Group, Holt Island Committee and the Norris Museum.  We would ask the Norris Museum to present their development plans to the judges.

5.  Discuss possible improvements to the environment on the judges’ route: 
Linda had prepared a list of improvements necessary on the route, and members were asked to check on the amended route (appendix i) before the next meeting and bring additions to this list:
i. Paint benches by town bus station
ii. Planters by Globe car park – plant tall central shrub and tidy the ivy around the edge
iii. Clean graffiti from the wall down Woolpack Lane
iv. Weed and tidy other planters at the Park and Ride
v. Paint old benches on Slepe Hall Field
vi. Paint bench by Broad Leas cemetery
vii. Planting of wild flowers and clearing of ivy in Westwood Road and Broad Leas cemeteries

6.  Report on the Town Team’s plans for a summer publicity event:
Pam had let us know that the Retail Group were discussing a “cats” summer event in the shops.  Although it was felt this was not particularly appropriate for linking with ‘In Bloom’, we are supporting this community event as it will add to interest in the shop windows.  Maybe some of the cats could be wearing flowery bonnets/carrying baskets of flowers?  Pam had talked to the retail group about the sponsorship requests: they will support this initiative.

7.  Distribution of letters to take to the shops in St Ives:
Hattie had prepared the lists of the shops in St Ives, but they were not distributed as the committee’s approval was needed on paying for the decals (stickers) to go in the windows of shops.  Jill had got a quote for £210 for 100 decals, and Peter said he would try and get a lower quote from a printer in town.  However, it was felt that the publicity and community spirit gained by having the decals in the shop windows was worth the expense.  The letter was again amended to include definite commitments to publicity on the new town website and the local press.
8.  Plan other promotions and publicity for 2015, including date for launch:
Hattie reported that Wyevale Garden and Leisure has donated £30 to the St Ives in Bloom competition as a prize.  Waitrose has St Ives in Bloom as its “green token” organisation to pay for hanging baskets in the bus station.
Hattie showed an article about the Park and Ride, prepared for the Hunts Post, which she will send off tomorrow with the suggested amendments.
The date for the launch was fixed for 18th April, during the Farmers’ Market.  Hattie will book with Annette Ablewhite at the Town Council.

9.  Discuss response from Amenities Committee and set dates for ivy clearance in cemeteries:
The Amenities Committee has agreed in principle to the management plan for grass cutting, and has asked for a further meeting to be arranged in the week beginning 16th February.  There were only two disappointments: 
The sparrow nest boxes cannot be attached to the garage as it does not belong to the council, Colin has requested that we ask permission to attach them to the old mortuary instead.
The Amenities Committee had felt that there was no need for a bridge across the ditch into Westwood Road cemetery (although there is no clear pathway through and it does fill with water in the rain).  The SIIB committee hope that a compromise on some sort of pathway could be reached at next week’s meeting.
Hayley reminded us that if the hedging plants were to be tidied it would need to be before the birds began nesting.
The committee then looked at the commitments St Ives in Bloom had made on the management plan – in particular to planting wild flowers in the areas to be left as small nature reserve areas.  Hattie reported that the Ivo Eco group had expressed interest in joining with this at Westwood Road Cemetery, and that she was meeting with them after half term.  
It was decided that dates would be set after the Park and Ride planting days, as perhaps additional volunteers could be encouraged to join in the project in the warmer weather.  
	
10.  Discussion of ways to follow up on last year’s survey of garden ponds:
Marney suggested that this year we could ask people whether they had nest boxes in their garden.  There were no specific plans for how to follow up the ‘garden pond’ survey – any ideas by next meeting?

11.  Preliminary discussion of plans for expenditure from April:
Colin would be asked to bring the draft end of year accounts to the next meeting, so that we could prioritise spending in the new financial year.  Marney reported that she will have to use some of next year’s money for the Park and Ride planting and that she still has to go to the bank to sort out the account, so that people can be reimbursed for what they have spent.


12.  NEXT MEETING

Monday 9th March at 7.30pm – The Golden Lion.
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Appendix i:  DRAFT ROUTE FOR JUDGES 

	
	Time
	Place
	Activity

	1
	10.00
	Corn Exchange
	Presentation 
	Note from JB: Priory Rd can look a bit scruffy now as the very large Victorian house is empty awaiting development, and the view down New Rd also looks a little scruffy understandably because of redevelopment.

	2
	START
10.30
	Market Hill, past Hyperion to look at town Bus Station, Cromwell Mews
	Look at street displays and hanging baskets
	

	3
	10.45
	Priory Road
and Wellington St 
	JB suggests Free Ch. Passage with little courtyard improved. 
	

	4
	11.00
	Quay and Bridge Street
	View Old Riverport flowers and information displays and disabled access pier, flowers and hanging baskets on Bridge Street pubs

	5
	11.10
	Wilhorn Meadow, Holt Island, Nobles field
	Travel by boat to understand the central part the river plays in St Ives.  Look across Nobles fields to forest schools area (check timing).

	6
	11.40
	The Waits
	Look at local authority displays.  Pick up car either here or back at The Quay (check safety).

	7
	11.50
	Tenterleas – only if time
	View community garden here or at the allotments.

	8
	12.00
	Sailing club
	Look at sailing club and boating area.


	9
	12.15
	Park and Ride

	View planters in Park and Ride area, and hear about ongoing plans.

	10
	12.30
	Farm Club
	Tour of Farm Club, have lunch.


	11
	1.20
	Wheatfields School 
	[bookmark: _GoBack]View sensory garden and talk to children and TAs about gardening club.

	12
	2.00
	Pass Swan Close on way to Hill Rise Park
	View activities available for young people, pictures of areas with bulbs in the spring, carnival, dog walking area, meadow with cut path.  

	13
	
	Drive, pointing out
	Long Plantation and planting by new housing in St Audrey’s Lane, Seven Wives

	14
	2.30
	Slepe Hall Field
	View new play equipment and flower bed with bench

	15
	2.40
	Westwood Road Cemetery
	View new management plan of cemetery and nature reserve area.  

	16
	3.10
	Broad Leas Cemetery
	View new management plan of cemetery and nest boxes, new planting.

	17
	3.30
	Drive, pointing out
	East Street and Globe Car Park sustainable planting.

	18
	3.40
	Norris Museum
	Tea and refreshments.  Display of Holt Island, Family Fun Day, Eco Ivo Day, Norris Museum development, volunteering in St Ives.
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