Meeting Notes, ‘ST IVES IN BLOOM’ 
held at The Town Hall at
 7.30pm on 13th March 2017


Present:  	Linda Croucher 
		Colin Saunderson 
Hattie Grimwade 
[bookmark: _GoBack]		Moreen Wells 
Bunty Rawlings 
			Robin Bletsoe

Julie Pepper 
Margaret King 
Sandra Tremlett  
Helen Dye


	1. APOLOGIES were received from:  Marney Hall, Jude Ongeri, Rianna D’Souza, Ryan Fuller, Peter Baker.  Jude has decided to leave the committee as she has so much on, and she was thanked for contributing her expert knowledge and valued contributions over the past years.

1. TOWN BUS STATION:  Alison Naylor will now be attending the next meeting, and discussion was postponed until then.  It was agreed to submit the draft requests added to the agenda to the Town Council, and to ask Rianna to follow these up.  

2. MATTERS ARISING FROM FEBRUARY MINUTES
1.  Westwood Road cemetery update:  Julie reported that she has moved the two trees as requested in the meeting with the Town Clerk and Father Mark, and other members of the committee praised the impact of her planting plan.  It was agreed that the working parties would continue to focus on clearing the ivy and sycamore in the cemetery this year, and that it should be entered for Anglia in Bloom.  The EcoIvo group are continuing their input.  
1. Tiered fountain planters update:  Linda reported that the Coop meeting is being held on 14th March, so we are still waiting for news on that possible sponsorship. It was agreed that in any case we would aim to purchase two or three tiered planters, and Hattie will put in a request to the Town Council to purchase them on our behalf.  Linda, Moreen, Bunty and Julie will meet to arrange dates for purchase of plants and potting up.
1. Park and Ride low planters update:  Robin reported that he had had a successful meeting with the engineers for the solar panels, and reviewed the plans for the coming week (see working parties update, appendix i).  He and Colin will arrange cones and tape to save parking areas for the skips.  Hattie reported that we had had two well-attended litter picks and this had made a noticeable difference to the area.  It was decided that there was no need for mulch on the curved planters now that plants were growing larger.  Hattie has so far not got any sponsorship for the plants in the low beds, and asked for suggestions of other firms that she could approach – Moreen suggested David Smith on Marley Road.
1. Norris Museum garden update:  Marney had let us know that the Norris Museum works was on schedule, and that her design for the garden is being discussed with their committee.  We should be able to arrange dates in June.  
1. Schools project and Westfield School update:  There has been some difficulty with projected projects - the gardening club at Thorndown has not been running because their Teaching Assistant is ill; and Westfield School has not responded to the idea of a volunteer afternoon with the parent teacher association, to clear and revitalise the pond area.  However, the gardening competition is going ahead in Westfield, Eastfield and Wheatfields.  Robin will enquire whether Wheatfields are prepared to host a judges’ visit in the summer.
1. Fundraising update:  Moreen has raised £400 so far and is working with the Burleigh Hill area in the hopes of the Coop sponsorship.  She has included visits to some businesses on the industrial estate on Somersham Road this year.  Sandra has raised £235 in the Bridge Street area, and especially praised the plans for gold and white themed planting in The Mews.  Margaret is working on the Market Hill area.  Volunteers Helen and Maggie are visiting shops at the Station Road end of town.  The ‘fundraising team’ were thanked for their efforts which also contribute to increased understanding of and publicity for St Ives in Bloom in the town.
1. Local competition update: Julie reported that the leaflets for the local competition have been printed - they are available in the Corn Exchange, the Town Hall, Kings Hedges Post Office and on the website, and will be given out at the launch.  She has written publicity in local press and is arranging leafleting of suitable gardens.  Hattie will email the volunteers with a request for help.
1. Discussion, draft route for judges: Julie reported that the Farm Club will not be ready in time for the judges’ visit this year, and the allotments were suggested as the most suitable nomination for the ‘Grow your own’ category.  Robin and Colin agreed to plan a route.  The care homes within the St Ives boundary were not felt to be suitable for the care homes/sheltered housing category, and so Harvest Court in North Road will again be asked to host the judges’ visit.   
viii. Roses for town beds update:  Rianna had let us know that the Town Council has agreed to our request to replant the roses in the flowerbed outside Boots, Marney has bought the “golden celebration” roses for tomorrow’s work party, and the re-planting was planned in detail.  Hattie will now ask for permission to replant the old roses, and also for permission to move the WI roses on The Waits, as it is felt that their impact is overshadowed by the more recently planted memorial tree.
1. Huntingdon Community Nursery report:  Margaret reported that the trip to the Community Nursery had been interesting, and in particular that it is a good source for native trees and fruit trees.
x. Retail competition:  Members of the committee reported on which pubs and restaurants were willing to take part in the floral competition.  We will contact the interested businesses after Easter with a date for the competition.  
xi. Bat and bird boxes:  Marney has sourced bird boxes for Westwood Rd and for the launch.  She will talk to the tree officer at HDC and the Town Council to get permission for boxes on roadside trees.  

1. Planning for St Ives launch on Saturday 1st April:  Hattie has booked a gazebo for the launch with the Town Council, but they have no display boards to lend us.   Colin will arrange to borrow a table and display boards from the Corn Exchange, Linda will organise the display and Hattie will send out a request for ‘staffing’.
Planning attendance at Anglia in Bloom launch on 7th April at Great Shelford:  As a minimum, Marney, Linda and Bunty will attend the launch.  Colin will order tickets for anyone who goes.  He will also send the cheque for AiB entry.
4. ANY OTHER BUSINESS:
a)  Moreen reported on plans by shops to plant “snowman noses” in the beds in the winter.  Hattie will take details about ownership of different flowerbeds in town to La Muse, to help them with requesting permission.
b) Helen talked about measuring the value of work undertaken by volunteers, and possible links with Time Bank, health service initiatives and other social groups.  Committee members agreed that gardening can help with mental and physical health, and indeed last year we were able to support gardeners by building personal relationships with possible entrants to the local competition.  There was discussion of the remit of St Ives in Bloom, and what sort of tasks we undertook at present.  Reference was made to previous discussions about supporting gardening in schools and care homes.  Hattie will let Helen know the number of hours undertaken by our volunteers last year.
c) Dates for the work parties until 9th May were confirmed and are listed below.  Linda, Moreen, Bunty and Julie will have a meeting to plan details and dates for buying bedding plants and planting up the troughs and fountain planters.

Timetable for Park and Ride next week
MONDAY 20th March, late afternoon, or TUESDAY 21st March, first thing (7am): Delivery of 3 skips from Mick George to go beside the three planters.  
TUESDAY 21st March all day: SP Landscapes are to clear the beds.
TUESDAY 21st March late afternoon: Mick George to remove skips
WEDNESDAY 22nd March, between 9 am and 10am: Mick George to deliver topsoil; 
9.30am – 11am: Volunteers to spread topsoil over the beds.
THURSDAY 23rd March, between 9 and 10am: Mick George to deliver shingle;
9.30 – 11am: Volunteers to spread shingle over the beds.
Other dates
TUESDAY 28th March, 10am – 12:  Meet at Broad Leas cemetery, to cut back ivy from the graves nearest the main gates and plant some wildflowers.
TUESDAY 4th April, 10am – 12:  Meet at the small bed on the corner of The Waits and Ramsey Road to weed and put in a little more colourful spring planting.
WEDNESDAY 12th April, 1.30-3.30pm:  Another session at Westwood Road to cut back ivy and sycamore - this time in the afternoon. 
THURSDAY 27th April, from 10am at 7 Church Street:  Planting up tubs and troughs for outside the Free Church, followed by coffee and cake for volunteers and partners.
WEDNESDAY 3rd May, 10am – 12:  Meet at Westwood Road cemetery to check on the wildflowers and for cutting back ivy and sycamore.
TUESDAY 9th May, 9.30am – 12.00pm: OUR PLANTING DAY at the Park and Ride!  Sponsors and the press will be invited to a celebration at 11am.
Week beginning Monday 15th May:  Planting up floral display for Kings Hedges – to be arranged by small group – all volunteers not necessarily needed.

5. DATE, TIME and VENUE of NEXT MEETING
The next meeting will be held again at the Town Hall 
at 7.30pm on Monday 10th April.


St Ives in Bloom, c/o Town Hall, Market Hill, St Ives PE27 5AL,
 www.stivesinbloom.co.uk
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