Meeting Notes, ‘ST IVES IN BLOOM’ 
held at The Golden Lion at
 7.30pm on 16th November 2015

Present:  	Marney Hall (Chairman)
Linda Croucher (Vice Chairman)
Colin Saunderson (Treasurer)
		Hattie Grimwade (Secretary)
Pam Edey (Town council)
		Robin Bletsoe (Gardening club)
		Jude Ongeri (HRAA)
		Jill Burt (Holt Island)
		Margaret King (Town Team)
Julie Pepper (Resident)
Bunty Rawlings (Resident)
Moreen Wells (Resident)
Margaret King (Town Team) 
(arrived during discussion of Item 2)
	
	
	1. No apologies had been received   

2. Report from ANGLIA IN BLOOM FEEDBACK (RB, LC, PE, CS)
Robin had prepared feedback notes for distribution to the committee (see appendix i), and other delegates added to the discussion about the feedback event and what we had learnt.  The judges were positive about St Ives’ chances for gold in 2016 if three issues are sorted out.  The first two items are within our control to add to the portfolio – the third item about council bedding was earmarked for discussion with the Town Council staff at Thursday’s meeting.  Possible nominations for this year’s categories were identified, although this would require additional payment.  The committee thanked Robin, Pam, Linda and Colin for going to the feedback day, and agreed with the conclusion that we should enter for St Ives in the competition again this year, as long as the Town Council are happy to support this decision.

3. REPORT ON PLANNED/ONGOING ACTIVITIES:
a) BULB PLANTING:  Robin reported all bulb planting activities have gone well, with many volunteers including the school community outside Wheatfields and the residents at the junction of Warren Road and Pig Lane.  A half sack of daffodils bulbs are still to be planted at the junction, and Robin is arranging with the residents to complete the task.  In total 2,500 new bulbs will have been planted.
b) PLANTERS at the PARK AND RIDE:  Arrangements for the weeding and bulb planting under the shrubs at the Park and Ride were confirmed for the morning of Wednesday 18th November.   The jackets and banner are not yet been ready, but Hattie will bring a St Ives in Bloom display.  Hattie reported that Mick George are very interested in continuing their sponsorship of the area – Marney will prepare some detailed costings before Hattie puts in our application for sponsorship in December.  There was continuing discussion about what else could be done to improve the area – other sponsors could be a possibility but it was agreed to wait on the result of the Mick George application.  
c) WAR MEMORIAL TROUGHS:  Marney is preparing the troughs for Colin to put back once the Armistice Day wreaths have been removed.                              OTHER SIiB TROUGHS in TOWN:  Linda has collected the other troughs and is keeping the geraniums in her greenhouse ready to take cuttings for next year.  It was agreed that this had been a successful venture (with only one trough ‘disappeared’ and one broken) which we would like to repeat next year.  
d) GARDEN on NORTH SIDE OF WAITS:  Linda reported that she had moved some plants that had been growing too big for the area, to the garden to the left of the bench.  Arrangements were made to revitalise the garden for its ‘winter look’ on Tuesday 1st December, a day that suits the volunteers who were involved in its original planting.  Other volunteers will deadhead and weed on the river side beds.
e) CEMETERIES:  Hattie reported that a large group had come to the ‘ivy clearing’ volunteer morning, and that the area near the memorial to Matthew Biggs (who died in St Ives during World War I) had been tidied, as there is a ceremony there on 6th December under the ‘Every Man Remembered’ British Legion initiative.  A further volunteer date of Wednesday 2nd December, 1-3pm, was agreed.  The council staff will be asked whether they could clear away the piles of ivy on Thursday or Friday of that week – if not, Colin has offered to do it again.                  Pam explained that the council had noted the results of our survey in the summer, but had not discussed it further.  She suggested that, at the meeting on Thursday, the Amenities Committee could be asked to add the item to their agenda again.  

4. OTHER MATTERS ARISING FROM OCTOBER MINUTES
i. Discussion of possible community garden and commercial area ‘special nominations’.  Jill suggested that the community at the caravan park off Needingworth Road might be asked if they would be interested in submitting a community garden this year.  Other suggestions were made about possible commercial areas, including the improvements to floral display outside the shops in Bridge Street.  Pam explained that the Retail Group has been working together on this, as well as St Ives in Bloom.  Hattie will email details of criteria for the special nominations to the committee and volunteers, and ideas can then be put forward at our December meeting.   
ii. Plaques for wooden tubs outside the Parish Church: Hattie had got quotes for the plaques – it would cost nearly £70 each to include colour and our logo, and so it was agreed that Jill will order the cheaper option of about £20 each for two brass plaque with text only.
iii. Planters for new Riverport signs: Margaret reported that the Town Team would be happy to support the purchase of planters by St Ives in Bloom, and the council will be asked whether they would be willing to plant them up and water them. The Town Team had also asked about the possibility of improving the roundabouts with some sponsorship – Robin explained that this was the responsibility of the County Council.  Hattie will find out the details.
iv. Possible planting areas for herbs and edible plants within a scented garden:  Discussion followed about the Grow Your Own/Food for Free ideas and the RHS Pocket Park initiative.  It was felt there could be problems with a pick your own community garden with carrots, beetroot etc., as the display would be left empty if people had taken some vegetables, but herbs or cut and come again crops would not cause these problems.  The possibility of designing a scheme for a sensory bed involving herbs was discussed for the new Slepe Hall bed, along with improvements to the round bed outside Boots on Market Hill. 
5. MATTERS TO BE DISCUSSED at THURSDAY’S MEETING with the TOWN COUNCIL:  It was felt that the matters to be discussed had already been identified under other items (action MH/PE/RB) and the list is attached in Appendix ii.

6. ANY OTHER BUSINESS:  
a. Colin reported on an email that he and Hattie had received from the Town Clerk.  From the coming year, St Ives in Bloom will be given a sum of money to spend without it going through the Town Council’s accounts.  Pam explained that this is going to apply to all voluntary groups.  Colin and Marney will complete the new-style form by the end of the year. 
b. Pam reported that the district had given £40,000 for refurbishment of the Octagon building in the Car Park, and thought we might like to be involved in any community re-development.  The committee agreed that it would be a project which SIiB would be interested in joining.
c. Margaret gave the committee some “gardening crackers” which we enjoyed, and thought that we should continue in the celebratory tone next meeting! 

7. DATE and TIME of NEXT MEETING:

An informal social meeting, with all volunteers invited, will be held on 
Monday 7th December at 7 Church Street (amended) at 7.30pm.

Ideas for nominations for special awards will be put forward and discussed, and Hattie will send out the criteria for these beforehand.
 

The next committee meeting will be held on Monday 11th January,
at 7.30pm in the Golden Lion.
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Appendix i

Anglia in Bloom: Feedback from Meeting with the Judges in Marks Tey 12.11.15

Although the gathering was somewhat disorganised I was taken aback by the lack of privacy for the Feed Back session. This may be down to cost and logistics but competing with other feedback groups was to say the least disconcerting. It seems that the judges written comments do not actually reflect what they actually meant at the time of writing so if nothing else we are able to confirm the following: 
Had we provided the detail below and addressed one specific physical situation ‘better’ we would have scored sufficient marks to take us into the Gold Standard. I think it is important that we keep a record of these specific points for future reference. The judges were both of the opinion that if we maintain the same level of achievements and address the following in 2016 the gold standard will be ours. 
1. They do not require a listing of financial contributions Just the Total amount given by way of fund raising and we do not need to feed in that provided by the Town Council. Just the sponsorship and donations total. (I know Marney is adamant she gave them the total figure on the day and Colin confirmed this but both judges claimed they did not register the amount being given). We just need to make sure we put a total figure in next year’s portfolio and highlight it. That will be the first tick. 
2. Although clearly not stated anywhere in the judging criteria and brought to their attention this is the case, they were both rigidly of the opinion we should have put the Local Authority’s refuse and recycling statistics against Government targets into the portfolio along with our written synopsis. (I spoke with another judge, whom I have known professionally for over 40 years, from another area within the Anglia region and to say the least he was not impressed that we were being asked to provide such information. He felt our written synopsis in our portfolio was more than adequate and that the judges themselves could have gone on line and viewed Huntingdon’s statistics. He was also of the view that if they required such information they would have to independently validate it otherwise we could just make up such statistics in our favour. Conclusion on his part was the information is beyond the scope of Britain in Bloom. Having set the background the judges implied we could have gained 3 or 4 more points had this information been included. Next year we need to extrapolate all the relevant Huntingdon Refuse and Recycling Government Targets and Achievements and include these in our portfolio. That will be the second tick. 
3. The judges claimed that the failed planted area, noted in their report, on the Waites was full of weeds along with some other isolated incidents in plantings seen whilst en route to the various specific visited locations. This I could not comment on as I was not present for the judging. We were reminded that ‘…the entire route is subject to judging…….. See Anglia in Bloom Criteria for judging. With this in mind we will need to plan for a blitz of all planting zones which the judges might see en route in 2016 and ensure such are weed free and if possible failed plantings ‘gapped up’ . If we can achieve this then that will be the third tick. 
I came away with the view that if we can continue to achieve the physical and community involvement as in 2015 plus these 3 specific highlighted elements we should be in a very strong position to secure that elusive GOLD Standard. Should we do all of this and still fail, then I really do think future participation in the Competition would need to be very carefully reviewed. 
Footnote: Special Areas Awards – An additional 4 new categories are being introduced for 2016:- 
Best Public House; Best Hotel; Best Restaurant and Best Woodland. Also nominations do not require a portfolio type document. For example Best Cemetery - Broad Leys Cemetery required no more than 6 photographs and a half page of A4 written description need to be submitted. Any more will not be looked on favourably. 
Robin Bletsoe: St Ives Gardening Club Representative November 2015

Appendix ii

NOTES FOR MEETING 
between St Ives in Bloom and Town Council Staff
Thursday 19th November, 10.30am

1. Request made for a theme for the planting throughout the town, which we can identify in next year’s portfolio. 

2. Need for more concentrated planting on the Waits was identified by the Anglia in Bloom judges.   Request for more suitable planting under the tree, where there were gaps in the bedding last year.

3. Request for more suitable planting for the box under the St Ives sign at the entrance to the Town on Harrison Way, where it is dark and the petunias did not thrive last summer.

4. Request for the council to plant up and water the hanging baskets in the bus station, as they did last year.

5. Request for the council to plant up and water boxes under ‘The Old Riverport’ signs, if St Ives in Bloom could fund them.

6. Review progress on improvements to Broad Leas and Westwood Road cemeteries:
a) Request that management of the closed cemeteries could be reviewed at a future Amenities committee, taking into account the results of the survey undertaken by St Ives in Bloom last year.
b) A volunteer date of Wednesday 2nd December, 1-3pm, has been agreed for St Ives in Bloom to complete ivy clearance as agreed with the Amenities committee last year.  Would the council staff will be able to clear away the piles of ivy on Thursday or Friday of that week (3rd/4th December)? – if not, Colin has offered to do it again.

7. There was a suggestion that our committee could design a sensory garden including herbs, perhaps this would be a good idea for the new flowerbed in Slepe Hall Field?

8. There was a suggestion that members of the Gardening Club could help with the bed on Market Hill outside Boots, where the clematis is not thriving. 

9. There was a suggestion that further plant boxes could be attached on the toilet walls.

10. Summer planning:  Request for the council staff could give St Ives in Bloom their timetable for watering, weed spraying and street cleaning in May/June, and that St Ives in Bloom should let them know the dates of volunteer mornings, so that we can work more effectively together.  


