Meeting Notes, ‘ST IVES IN BLOOM’ 
held at The Golden Lion at
 7.30pm on 14th November 2016

Present:  	Marney Hall (Chairman)
Colin Saunderson (Treasurer)
Hattie Grimwade (Secretary)
Jude Ongeri
Sandra Tremlett  
		Moreen Wells 
Margaret King 
Bunty Rawlings 
Julie Pepper 
	
	1. Apologies were received from: Linda Croucher, Robin Bletsoe, Rianna D’Souza, Ryan Fuller, Peter Baker.
Sandra Tremlett was welcomed to the committee as Town Team representative, with   Margaret King now representing the Civic Society.

2.  Website and Facebook.  Rianna had sent a report that both developments are going well, with Abi working on the website offline and Facebook getting making new links.  

3. FEEDBACK from JUDGES
Marney reported that she, Bunty, Julie and Sandra had attended the judges’ feedback on Thursday 27th October, and that they had been very flattering and upbeat about the town, and had understood the effort that had gone in to obtaining the few extra marks that got us into gold category award.  There are another 17 marks available, and the judges were asked what advice they could give us to improve our performance.  They explained that while we had made sure that The Waits and the bedding in the centre of town was deadheaded and weedfree this year, we had lost marks on the beds at Hill Rise and in the Bus Station which they saw as they passed.  They appreciated the involvement of the retailers but saw weeds and some litter in the passages not directly on the route. (Margaret and Sandra reported that the Town Team was undertaking an alleyways project in the coming year.)  The judges particularly liked Holt Island, the Park and Ride project, the Kings Hedges troughs and the school, although they would have given more marks to projects instigated by the children themselves.

4.  MATTERS ARISING FROM SEPTEMBER MINUTES and AGM
i. Hattie reported on the results of the survey undertaken for the AGM, and this led to detailed discussion of the projects projected or underway.  Items ii, iii, iv and vii from matters arising were also covered within this discussion.  Projects are listed and were discussed in order of support from committee/volunteers.
a) The Waits corner garden: very popular with passers-by – to be continued.  Bunty reported that the shrubbery has been pruned back to allow a better display of the plants in front.  
b) Park and Ride, continue maintenance:  the curved and first 3 beds do not need more than regular weeding – to be continued.
c) Norris Museum: Questions had been raised about the Norris Museum project, and the Museum Director, Sarah Russell, had sent a detailed reply:
“The project does indeed have a reinstatement of the garden proposal and budget which I will happily disclose should St Ives in Bloom wish to join us in this project. I reject entirely that this suggestion on my part is any way to bail out a lack of planning – the project is thoroughly planned and would not have got this far, or have the support of the Heritage Lottery Fund if it was not; nor is it to bail out a lack of funding – I am not asking St Ives in Bloom for any money, rather giving them access to our money to work on our garden – I merely thought it would be a lovely way of developing a partnership between the museum and St Ives in Bloom. This was a partnership I considered to be of mutual benefit in that St Ives in Bloom could add the museum garden to their repertoire and contribute to a local project whilst the museum would benefit from the knowledge and “man-power” of the St Ives in Bloom volunteers.”
After some discussion, it was concluded that we would like to be involved in this high-profile and interesting work, and Hattie will convey the committee’s enthusiasm for the project to Sarah and arrange a meeting with her and her volunteers in the New Year.  The work would start in June or July.
d) Westwood Road cemetery: Julie reported on possible plans for the projected wildflower area and improved hedging.  She is going to further consult with expert committee members/volunteers, and a vote was taken to agree a spend of around £200 on the project.
e) Broad Leas cemetery:  Concerns were voiced about the continued maintenance needed at Broad Leas along with our other projects.  Hattie wondered about having “a year off” from Broad Leas as we concentrate on improving Westwood Road, returning to Broad Leas in the autumn.  The decision was delayed until the next meeting.
f) Kings Hedges:  very popular with the public – but the concerns about watering continued.  Committee members had brought catalogues from the AiB seminar, and Moreen agreed to investigate details of availability and prices of large round or tiered ‘self-watering’ planters (with reservoirs that need filling twice a week).  It was also agreed that she would make decisions with Linda, Bunty and Julie about what plants to order from Cranbrooks for the display.
g) St Ives in Bloom local private garden competition: Julie agreed to be the coordinator for the competition and there was some discussion about ways to improve participation – maybe publicising it as a “showcase” / “garden visit” rather than a competition.
h) Troughs at War Memorial:  Marney agreed to continue to plant these up, with Colin’s help to put them in place.
i) Burleigh Hill:  It was agreed that Hattie should apply for sponsorship from the Coop to pay for a possible self-watering planter in the area (Moreen to get price - see ‘f’).
j) Bulb planting:  There was concern about the amount of heavy work involved in the bulb planting this year, and this will be born in mind if we order bulbs for next autumn.  This decision will be made at a future meeting in the spring.


k) Planning improvements to roundabouts:  There was some discussion about what stage this project is at.  It was decided to continue to support the Town Team, who need to gain the support of the local councils and finalise the plans before they are submitted to Marketing Force.
l) Park and Ride, plant up 3 new beds:  There was discussion about the amount of work in planning, fundraising, planting and maintaining 3 new beds.  The committee was keen to continue the project from last year, as long as SP Landscapes are again willing to clear the beds and Mick George is willing to donate skips, topsoil and gravel.  Marney thought that there should be a similar planting scheme to last year, and will talk to Robin about possible plans.  Hattie will contact S P Landscapes and if they are in agreement she will submit an application to Mick George’s community fund.  (In a subsequent discussion following the meeting, Robin and Marney agreed to draw up a planting scheme including large grasses.) 
m) Troughs at the Free Church:  The committee was keen to follow up this project for another year, as long as the volunteers from the Free Church are able to undertake the watering – there was a breakdown in communication last summer and the troughs did not last through August.  Robin had emailed to say that he would be link coordinator for the watering.  He was thanked for this, and the project will therefore be continued in 2017.
n) St Ives Allotment Competition:  There was some discussion about how the allotment competition should be run, with the suggestion that allotment holders could be contacted through the Town Council with the details and that people would have to enter the competition themselves.  However, Colin explained that some winning competitors would not have thought to enter a competition, and yet they were delighted to receive their certificates.   It was agreed that those who did the work to run the competition (Colin and Marney) would make the final decision on the form it takes in the spring, but that the competition itself should continue.
o) Junction of High Leys with Houghton Road, new planting:  It was agreed that this suggestion from the AGM was a good idea, and Moreen was asked to get a price for a self-watering planter (see ‘f’).  The costed project will be discussed at our next meeting and submitted to the Town/District Council if necessary.
p) Westfield School, improvements to pond area:  Hattie reported that we are still waiting to hear back from the grounds maintenance contractor at Westfield School, but that in the meantime she and Jill had worked with 3 students to replant the tubs at the front of the school for a cost of £30.  It was agreed that Westfield School should be asked to be the primary school that the judges visit in 2017, and that we would provide support and advice for the “pond project” as long as the children and Westfield School Association (parent/teacher) are willing to get involved on a volunteer day.
q) Fundraising:  Moreen said that she is able to continue with the fundraising at shops and businesses in the coming year, and Sandra agreed to support her with this.  There was a suggestion that shops might like a gold certificate instead of a logo decal this year, and Hattie will investigate prices.  

v. Station Rd:  Colin is continuing to add woodchip along the edge of the pavement  where the bulbs have been planted, to suppress weeds and improve appearance.
 vi. Bulb planting this Saturday:  Colin reported that he would identify the areas for bulb planting, and his watering and the heavy rain should soften the ground.  Upcoming dates were confirmed.
viii. Marney reported that she had been to Cranbrooks to discuss planting, and had then had a very constructive meeting with Alison at the Town Council. The plant list for next year has been agreed with bright colours in the main beds, and drought tolerant lobelias in the hanging baskets, and the order will go in this week.

5.  APPLICATION for FUNDING from TOWN COUNCIL:  
Marney had some information about details needed.  Colin explained he had it all in hand and would send the form off next week.

6.  CORRESPONDENCE:  
Most correspondence (with the Norris Museum, Town Council and HDC) had been dealt with under matters arising.  ‘Just cards and Thorntons’ wrote to us asking if they could decorate their snowman as “St Ives in Bloom” and we were pleased to give permission.

7.  ANY OTHER BUSINESS:

i. A draft letter to the Town Council about re-painting the benches over the winter was introduced, but further discussion was postponed until the New Year.  Colin explained that all assets of the then St Ives Borough Council had been transferred to HDC in 1974.  In the meantime Hattie will ask Rianna to follow up about two broken benches (in Crown Place and Broad Leas). 
ii. Marney asked Hattie to draft a letter to be sent to pubs to ask whether they would be interested in entering the Anglia in Bloom competition in 2017.
iii. Marney proposed putting up some bat boxes in the town – she is going to investigate possible places and costs.

8.  DATE and TIME of NEXT MEETING:
It was decided that, as so many necessary decisions had been made at this long meeting, the next meeting could be put back until January.  

It will be held at 7.30pm on Monday 9th January at The Golden Lion.








St Ives in Bloom, c/o Town Hall, Market Hill, St Ives PE27 5AL,
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