Meeting Notes, ‘ST IVES IN BLOOM’ 
held at The Golden Lion at
 7.30pm on 20th November 2017


Present:  	Linda Croucher 
		Moreen Wells
Hattie Grimwade 
		Colin Saunderson 
			Margaret King


Rianna D’Souza
Bunty Rawlings
Julie Pepper
Eileen Knight
  

	1. APOLOGIES were received from:  Robin Bletsoe, Marney Hall, Peter Baker.  
Eileen Knight was welcomed to the committee and introduced to the other committee members. 

2.  APPLICATION for FUNDING from TOWN COUNCIL and ELECTION of NEW SIGNATORIES for the BANK ACCOUNT:  Colin reported that he had submitted the form to the Town Council applying for a grant for St Ives in Bloom for the coming year.  He suggested that Linda and Moreen should be added as signatories to the Bank Account as Ryan is no longer on the committee.  This was seconded by Bunty, and they were elected unanimously.  (There are now four signatories: Colin, Marney, Linda and Moreen.)

3.  REPORT FROM JUDGES’ FEEDBACK and CERTIFICATES
The feedback from Anglia in Bloom had included discussion of St Ives in Bloom’s funding.  Last year the funding was £2,300, and the judges had said that given the size of the precept (council tax), the amount of reserves and the size of the town, the grant for St Ives in Bloom was very small – with £7000 suggested as a reasonable amount of funding.  It was pointed out that the cost of the contract with Cranbrooks to supply and plant the bedding on The Waits and the barrier troughs and hanging baskets was not included in our grant money.  Rianna will investigate the question of funding and amount of money in the Town Council reserves.
Other feedback from the judges:
i. The route was rather higgledy piggledy:  We were aware of this – it was because we had to get to the school before it closed.  Hopefully we will get a morning visit in the coming year, and so will be able to reduce the amount of driving necessary.
ii. The School:  The judges would have liked more interaction with the children.  The pressure of afternoon time had caused difficulties, and we need to plan carefully with the school in the coming year.
iii. The Park and Ride and the private garden were outstanding:  They were particularly impressed with the drought resistance of the Park & Ride planting.
iv. The Waits:  parts were full of flowers and other parts quite barren.  There had been a problem with watering when the plants were put in in June, and this was discussed at the meeting with the Town Council (see item 4 below).  It was suggested that more could be made of the area, and in particular the space beside The Norris Museum.  Linda and Bunty will draw up suggestions.
v. Wilhorn Meadow:  The meadow had been nominated as a conservation area, but could not be considered as the judges had not been taken near enough on the route.  Again, the question of time was an issue, and we will take this into consideration in our planning next year.
vi. The River Area:  The judges suggested a push to improve the whole river area, and next year to have a boat trip from the Quay and to The Waits and Holt Island, with businesses and residents along the river encouraged to participate with displays.  The committee agreed to focus on these plans in the coming year, and to re-establish contact with The Dolphin in particular. 
vii. The Town:  The judges felt that more businesses could be encouraged to put out their own displays.  It was agreed that the planting theme this year will be “red and white” with a focus on commemorating the centenary of the First World War, and we will inform businesses when the sponsorship requests are made.

Julie has had copies made of the certificates, and Colin will arrange for the Town and the Westwood Cemetery certificates to be put up in the Corn Exchange.  Hattie will talk to CCC and Stagecoach about the possibility of putting up the Park and Ride certificate in the bus stop area, and took all other certificates to keep for the records.  A display cabinet for the wooden trophies was suggested.

4. MATTERS ARISING from SEPTEMBER MINUTES and AGM
i. Report on meeting with the Town Council.  Linda and Moreen had met with Alison, the acting Town Clerk, and discussed the following issues:
a) Problems with watering.  The committee had felt let down by the grounds maintenance team over the lack of watering for the new planting in a hot week on The Waits and of the hanging baskets over the summer.  Alison had explained that two of the staff had been ill, and Linda suggested that in such circumstances the help of St Ives in Bloom volunteers could have been sought.  (Contrast was made with the Huntingdon staff who are fully committed to ‘In Bloom’ project and take pride in it.  The committee would like to work in this way and Colin and Rianna suggested another daytime meeting with Council staff in the New Year.)
b) Benches: The ongoing question of maintenance of the benches had been discussed.  Alison reiterated that this was HDC’s responsibility.  Moreen had suggested that some of the Town Council money set aside in the budget for street furniture could have been used, if necessary.
c) Kings Hedges:  A request had again been put in for the staff to rearrange their route to go past and water the tiered planters at Kings Hedges. They need watering once a week, and twice a week in hot weather.  This will be requested again through the Amenities Committee. 
d) Theme: Alison was happy with the theme of red and white for the coming year, and after some discussion the committee agreed this unanimously.  Linda and Moreen will plan with Cranbrooks and consult with other members of the committee if necessary, getting back to Alison in time for her to put in the order this week or next.
e) Noticeboards:  Use of the noticeboard to the right of the Town Hall door by St Ives in Bloom and other community groups has already been suggested in our response to the Town Hall Survey.  Alison felt there might not be room.  Rianna is now Chair of a committee looking into noticeboards and will follow this up.
ii. Report on Kings Hedges: The planters have been planted up for the winter.
iii. Report on bulb planting:  The bulbs have been planted successfully in the Parish Churchyard, Warner’s Park and the junction of Hill Rise and the Old Ramsey Road.  There was one bag of bulbs remaining which Robin has arranged to sell at cost to Hemingford Grey Primary School.  Rianna suggested a push through social media for more volunteers for weekend working parties, and this was supported.  We will arrange dates with her in 2018.
iv. Report on project to replace trees on roadside verges:  Colin is in the process of finding and speaking to the relevant people.
v. Report on proposal for planting on junction of Houghton Road and Hill Rise:  Eileen was asked about the planter and planting at the top of Marley Road which had been undertaken by the Rotary Club.  She will find out the details at her next meeting and report back to In Bloom, as the committee would like to do something similar at the Houghton Rd entrance to town.  A corner suitable for bulb planting was identified.  Margaret also suggested something with more impact on the High Leys area, and the Town Team and Civic Society will be asked to consider this in the New Year.
vi. Update on Station Road, Bus Station, Guide Hut:  Ali Naylor, community officer at the Norris Museum, was meeting today to continue plans for a mural at the bus station.  We have listed building consent for the gatehouses and Hattie is in the process of finding and speaking to the relevant people for planning permission.  The idea of troughs on the public toilets will be resubmitted to the Town Council Amenities Committee.  Both Bunty and Margaret have been talking to the Trefoil Guild about improvements by their hut on the Bus Station area, and will coordinate this.
vii. Discussion of other priorities:  Hattie reported on the results of the survey from the AGM.  Agreements were as follows:
a) Bulb planting:  to go ahead autumn 2018 if Robin happy to organise
b) Park and Ride: to go ahead as planned.  Meeting with CCC arranged for 13th December - Linda, Moreen, Hattie, Rianna to attend.
c) The Waits:  work parties to continue.
d) Station Road:  occasional work parties only, support other Bus Station initiatives.
e) Broad Leas:  main focus to move from Westwood Rd to Broad Leas.
f) Westwood Rd:  maintenance with work parties, especially to sort out sycamores in graves with Marney’s help.  
g) Kings Hedges:  Item 4ic), 4ii.
h) Troughs, war memorial:  to go ahead if Marney happy to organise.
i) Troughs, Free Church:  to go ahead.
j) Trees, estate:  Item 4iv.
k) Trees, community woodland:  Margaret to continue research.
l) Local garden competition:  Julie, Linda and Bunty to organise.
m) Pubs/restaurant competition:  Linda to organise.
n) Allotment competition:  After some discussion, it was agreed that Colin would put up notices in the New Year asking allotment holders to contact HRAA if they did not want to be judged.  Colin and Robin to organise.
o) Corner of Houghton Rd and Hill Rise:  Item 4v.
p) Pig Lane/Ramsey Rd footpath:  A volunteer had suggested that work was needed on this.  The committee felt that we were committed to enough projects this year, but Colin has worked on it in the past.  Robin would be consulted on the idea of planting bulbs there. 
q) Continue work with Norris:  The garden is settling in well and bulbs have been put in.  The Norris volunteers will contact Hattie if they need help, and the committee was happy to continue to work with them, and to investigate on working on a WW1 design for The Waits with them.
r) Work with guides:  Item 4vi)
s) Work with Dolphin:  Marney will be asked if she is able to contact them again.
t) Work with Cromwell Doctors surgery:  Bunty will follow this up.
u) Funding Parish Church tubs:  A cap of funding was set at £60 a year (£10 per tub).  Hattie will let Caroline Armes know.
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5. SPONSORSHIP APPLICATIONS:  Hattie will continue with the sponsorship applications as planned, and Moreen will try and get extra sponsorship from firms at the industrial estate in the coming year.

6. CORRESPONDENCE:  The committee felt that the work on the wildflower area in the Park and Ride was all that we could manage in the coming year, and Hattie will let John McKinnie know. 

7. NEW POLICIES for HEALTH and SAFETY and SAFEGUARDING.  The policies were agreed with minor amendments including details of the public liability insurance.  Hattie will adjust them and get them signed, put them on the website and make sure volunteers understand their responsibilities.

8. ANY OTHER BUSINESS.  
A Christmas social was planned at Julie’s house for 7pm on Thursday 11th January.  Volunteers will be asked to bring a dish each: details to follow.

9. DATE, TIME and VENUE of NEXT MEETING 
The next meeting will be held on
Monday 15th January at 7.30pm in The Golden Lion.






St Ives in Bloom, c/o Town Hall, Market Hill, St Ives PE27 5AL,
 siibinfo@gmail.com             www.stivesinbloom.co.uk
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