Meeting Notes, ‘ST IVES IN BLOOM’ 
held at St Ives Town Council Offices
at 7.30pm on 17th November 2014

Present:  	Marney Hall (Chair)
		Moreen Wells (Vice Chair)
		Colin Saunderson (Treasurer)
		Hattie Grimwade (Secretary)
		Jill Burt (Holt Island)
		Jude Ongeri (Resident)
		Hayley Weightman (HRAA)
		Robin Bletsoe (Garden Club)
		
	

1.  Apologies for absence were received from Peter Baker, Linda Croucher.

2.  Notes on the meeting held on 13th September 2014 were approved as a correct record.

3.  Moreen gave the committee a full report on the judges’ feedback at the meeting of Anglia in Bloom.  Firstly, we have improved 13 points from 2013, 152 points, to 165 points this year.  The level for Gold is 175 points.  The judges’ recommendations for next year are as follows: 
· Give the judges a presentation when they arrive, with a short summary of all that has been achieved this year.
· State firmly if any projects are ongoing.
· Check the route for new litter an hour before the judges arrive.
· Take the judges on a tour of the whole route in the morning, and focus on the special award categories in the afternoon.
· Make sure that all contributions are made clear in the portfolio, in particular the work that has been done with the schools.
· Make sure that the press coverage has been highlighted.
· Go and visit winning towns to see how they have achieved gold.
· Make more of the water areas in St Ives – both the water meadows and the water sports facilities.
· Invite the judges to come and give us some advice in the spring, and maybe to have a judges’ training day in St Ives.
Further discussion revealed a first ‘wishlist’ for next year’s plans:
· That the summer beds and baskets be planted up a month earlier, as they had been empty for a long time at the start of the summer, and the plants had not quite ‘settled in’ before the judges came.
· That part of the town ‘tour’ could take place by boat next year.
· That the beds in Market Hill should be improved, with more height, structure and vitality.  The question of asking for sponsorship from businesses was raised and will be followed up in the New Year.
· That there should be additional hanging baskets at the Bus Station in town.  (It was noted that the planter on the way into the Bus Station was broken, and Hattie will report this to the Town Council.)

4.  Marney reported on the plans for the Park and Ride planting.  She has designed a repeating pattern of drought resistant plants (including grasses, iris and cistus) which will fill the main beds at the Park and Ride.  Arrangements were confirmed for a weeding session, Tuesday 18th, with Colin offering to take the weeds to the Recycling Centre at the end of the day, and planting on Thursday 27th Nov. 11.00 – 1.00, 1.30 - 3.30.

5.  Pam had been due to report to the meeting about the Council’s meeting with the Hunts Post, and other ways to publicise the St Ives in Bloom activities.  As she was not able to be at the meeting, Hattie will check whether she is able to report to the committee at the December meeting.  

6.  Hattie reported that she had requested sponsorship from Waitrose, but had had no response as yet.  She explained that Mick George Skips has asked for requests for community sponsorship to be submitted online for specific projects, and that the next deadline is 30th March.  Marney told us she has spoken to Mick George and that he will supply sponsorship of £500 and 6 bags of topsoil in advance of this, for the Park and Ride project.

7.  The committee after some discussion approved the submission to the Amenities Committee, and was pleased to hear that the Committee had been inclined to support Marney’s explanation of the advantages of a more wildlife friendly management plan.  Hattie told the Committee that the memorial bench for BroadLeas cemetery sponsored by Leeds Day at the request of St Ives in Bloom committee will be installed in a ceremony in the beginning of December, near the memorial to the Day brothers.
 8.  Peter Baker is to report to the British Legion that the planters around the Cross of Sacrifice will be planted up and put back after the poppies have been removed at the end of January.  Peter had emailed Hattie to say that the memorial is now classed as a listed building, and suggested that we may put 8 planters next year (further discussion of town centre displays is set for the January meeting).  
9.  Marney explained the plans for installing nest boxes for swifts and house martins above the shops in Crown Street and Bridge Street.  Jill will get advice about the types and costs of boxes required, and, with Hattie, will draft a letter to shopkeepers for review at the December meeting.  It was agreed that any direct contact with shopkeepers or businesses about plans for 2015 should be kept until after Christmas.

10. The draft timetable for next year’s meetings was discussed and agreed, with the slight amendment that the plans for bulb planting should be finalised at the April (rather than May) meeting.  It was agreed that it is important to keep to this timetable, in particular that the portfolio should be ready in draft early in the year so that there is ample time for review by the committee.




11.  Any other business:

· The new planter in Slepe Hall Playing Field was discussed, and several members of the committee felt that there could have been more consultation about the position of the flower bed, the style of the planting and the reason for a memorial bench right opposite the school.  Others explained that the WI had donated roses and that plans had been made at the Town Council last year.

· Hayley and Robin reported that the celebration of winning allotment holders in the St Ives in Bloom competition had not quite worked out as hoped, and that they had moved their yearly social event to September in order to make more of the competition and its winners.

· Colin reported that he had been cleaning the post office boxes around the town, and asked members of the Committee to let him know if they knew of any more in need of his TLC.





NEXT MEETING

Monday 8th December at 7.30pm in the Town Hall.




St Ives in Bloom, c/o Town Hall, Market Hill, St Ives PE27 5AL

www.stivesinbloom.co.uk
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