Meeting Notes, ‘ST IVES IN BLOOM’ 
held at The Golden Lion at
[bookmark: _GoBack] 7.30pm on 12th September 2016


Present:  	Marney Hall (Chairman)
Linda Croucher (Vice Chairman) 
Hattie Grimwade (Secretary)
Rianna D’Souza (Town Council)
Ryan Fuller (SITI, District Council)
		Moreen Wells (Resident)
Robin Bletsoe (Garden Club)
Margaret King (Town Team)
Bunty Rawlings (Resident)
	
	1. Apologies were received from: Jill Burt, Jude Ongeri, Colin Saunderson, Julie Pepper.  
Peter Baker came to the beginning of the meeting to pass on congratulations to the committee, but was not able to stay.

2. CONGRATULATIONS RECEIVED
Peter passed on congratulations from the Civic Society and the U3A.  Margaret passed on congratulations from the Town Team.  Ryan had brought a letter of congratulations from MP Jonathan Djanogly, which Marney read out.  Hattie reported that we had received email congratulations from Sue Rawlinson and Alison Benfield of the Town Council, from Angie Dickinson of SuggestIves, and from many of our volunteers, including Pam Edey.  Congratulatory banners and noticeboards are planned by the Town Council and Town Team, to be discussed by the Council on Wednesday 14th.  The committee has previously voiced concerns about banners hiding the garden on The Waits, and hoped that any banner printed would not be put on those railings, and would include the SIiB logo.

3. REPORT from AWARDS CEREMONY
Marney reported that she, Linda, Robin and Moreen had attended the Anglia in Bloom awards ceremony on Tuesday 6th September, and that St Ives had been awarded a gold award and many informal compliments from the judges.  In addition, Holt Island had won the area award for a Conservation Project, St Ives had received a nomination for Environmental Quality for the first time (ie in the first four out of 42 entrants), and Broad Leas had been awarded a silver gilt award.  She will get the awards framed for display in the Corn Exchange.  There will be feedback at the autumn seminar on Thursday October 27th at Otley College, Ipswich. Hattie will book the places once full details are on the website.

4. MATTERS ARISING FROM JULY MINUTES
i. Update on The Waits:  Hattie reported that the small garden at the corner of The Waits is still colourful and flourishing, but will need cutting back in a few weeks.  There had already been some discussion about The Waits beds by the river, which had not been deadheaded by Town Council staff since the judges’ visit.  The flowers have therefore now stopped flowering.  A working party had attempted some deadheading at the end of August, but it was too late to recover the plants.  (The difficulty of deadheading or weeding these beds because of the railings was also mentioned.)  Marney explained that has already suggested a meeting to the Town clerk (as she orders the plants) and this will be arranged for November.  Meanwhile Robin will talk to Cranbrooks to ascertain the date that they need the orders for bedding plants and hanging baskets, and Ryan and Rianna are aware of our concerns when reporting to the Amenities Committee meeting. 

ii. Update on Kings Hedges and town centre troughs:  
a) Moreen reported that the troughs on Kings Hedges were still flowering successfully, and had looked beautiful all summer, with many compliments from members of the public.  However, this has been achieved with a great deal of work, particularly from Mike (Wells), Moreen and Linda, who have all maintained the deadheading and watering.  The watering has been particularly heavy work, with local shops helping but not watering enough during the hot weather.  Colin had forwarded a suggestion of buying larger “self watering” planters with the money remaining in this year’s budget, and asking the Town council to help with watering.  Linda also suggested fewer, larger planters, which would not have to be watered so often, and Ryan is going to obtain prices for the type she suggested.  Robin felt that the local shopkeepers should be asked to do more and will approach them to discuss this.  
b) The troughs by the Cross of Sacrifice have done well over the summer.  The tubs by the Free Church have, however, been removed, as they had not been watered regularly enough and some of the plants had failed over August.  It was felt that there had been a lack of communication between our committee and the Free Church volunteers, and that we should take steps to ensure that this did not happen again next year.  (The previous year (2015) all had gone well.)

iii. Update on Park and Ride:  Linda reported that there had been a working party at the Park and Ride, which weeded and cut back the small shrubs on the curved beds, and planted bearded irises (from Wimpole Hall given to us by Eileen Knight via Julie) in places where plants had failed.  Robin explained that the wildflower area would need cutting back, and he will arrange this and talk to S and P Landscapes about plans for next year.  Margaret reported that there was a suggestion at the Town Team that the willow animals proposed for one of the roundabouts might also look good in the area in the centre of the busway.  Marney felt that they would be crowded by the foliage there, and Margaret will report this back to the Town Team.

iv. Update on community matters scheme (Waitrose):  Hattie reported that Waitrose have agreed a date (Tuesday 11th October) for their volunteers to clear and plant the area along the Station Road verge between the back of Waitrose and Harrison Way.  Robin has ordered enough bulbs to plant some there, and Marney will meet with Hattie to plan where and what improvements can be made by the volunteer team.

5. REPORT from Flower and Produce Show
Robin reported that the Flower and Produce Show had gone well, although there had been fewer entrants and passers-by this year (perhaps because of the bank holiday weekend date), and that the committees of the Show committee and HRAA will report back to us later in the year.


6. CONFIRM PLANS for BULB PLANTING
Hattie will publicise the dates for bulb planting, with a bag of bulbs available for Station Road (item 3iv).  Linda asked whether it would be possible to plant daffodils at the corner of Hill Rise/Marley Road and the Old Ramsey Road, and the reserve date of Saturday 19th November was allocated for this.

7. ANY OTHER BUSINESS
a) Bridging group: Rianna explained the aim of a project to join a 'Bridging Network' - with other Towns throughout Europe that have a bridge similar to our own – sponsored by the Heritage Lottery. She wondered whether St Ives in Bloom was interested in forming part of this network. The committee felt that they would support the idea and would be happy to showcase their work to visitors at 'Bridging' events, but that our priority should be to maintain the projects that we have already undertaken.  Margaret expressed interest in learning more about the project and she and Rianna will talk further about possible links and publicity.
b) Signage: Margaret had been given four sign posts, which will be very useful for making signs to explain about wildflower areas in the closed cemeteries and at the Park and Ride. It will also be good to have an improved sign on The Waits.  She and Hattie will coordinate on getting the signs made, and Margaret was thanked for this initiative.
c) Thanks to sponsors: Marney had asked Hattie to thank all the sponsors, and she had made notes to take round to our sponsors.  Several members of the committee will take them to deliver to the shops and businesses.

8. PLANNING for AGM 
A date was set for the AGM on Monday 24th October, at the Corn Exchange if possible.  Hattie will arrange a subgroup meeting to plan refreshments etc.
(After the meeting it was found out that there was no space available at the Corn Exchange on that evening, and the venue has therefore been change to The Golden Lion.)

9. DATE and TIME of NEXT MEETING:
The next ordinary meeting will be at 7.30pm on Monday 14th November

10. DATE AND TIME OF VOLUNTEER WORK PARTIES:
Tuesday 27th September:  Westwood Road cemetery, 10am - 12
Tuesday 4th October:  The Waits, 10am - 12
Tuesday 11th October:  on Station Rd, behind Waitrose, 10am - 12
Saturday 15th October:  the corner of Burstellars and St Audrey Lane, 10am – 12,      (BULB PLANTING)
Saturday 22nd October:  the Parish Churchyard, 10am – 12, (BULB PLANTING)
Tuesday 1st November: Broad Leas, 10am – 12
Wednesday 9th November: Broad Leas, 1 – 3pm
Thursday 17th November:  Westwood Road cemetery, 12 – 2pm
Saturday 19th November:  The junction of Ramsey Road and Hill Rise/Marley Road, 10am -12, (BULB PLANTING)


St Ives in Bloom, c/o Town Hall, Market Hill, St Ives PE27 5AL,  
 www.stivesinbloom.co.uk
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