Meeting Notes, ‘ST IVES IN BLOOM’ 
held at The Golden Lion at
 7.30pm on 19th February 2018


Present:  	Linda Croucher 
		Hattie Grimwade 
		Colin Saunderson 
			Margaret King


Bunty Rawlings
Julie Pepper

  

1. 
	2. APOLOGIES were received from:  Robin Bletsoe, Moreen Wells, Eileen Knight, Marney Hall, Rianna D’Souza, Peter Baker.  

Robin has emailed to say that he will no longer attend evening meetings, but he will continue to run projects such as the Park and Ride and bulb planting, and, whenever possible, to attend work party days.  He will be happy to liaise with The Free Church in respect to watering arrangements for the troughs in the Free Church Passage.  
Linda and the committee thanked him for his valued expertise and knowledgeable contributions at committee meetings.  Hattie will send him the minutes and report on his behalf back to the committee, to ensure that the projects can still be managed efficiently.
 
3. MATTERS ARISING from JANUARY MINUTES 
i. New bank account:  Colin reported that we can make cash payments into the Post Office, and so we do not after all need to change our bank account. 
ii. Proposed requests to the Amenities Committee and report on noticeboards:  Rianna was not present but had let Hattie know the Council’s responses to SIiB’s requests.  There was particular disappointment expressed that the new route would still not allow the GM team to water the planters at Kings Hedges, that have been so popular with the public.  The committee agreed the response to be sent to the Town Clerk and the Amenities Committee (see Appendix A).  Hattie has put SIiB publicity in all areas of town and will ask Rianna to put details of our work parties on the noticeboards.
iii. Planning for launch at Community Fair (3rd March): A rota was arranged for the Community Fair:  Margaret, Colin and Hattie (setting up) 3-4pm, Margaret, Linda and Bunty 4–5pm, Linda, Colin and Julie 5-6pm.  The display and talking points (verges, cemeteries and the Park and Ride) were planned.
iv. Report on proposal for planting on verge of Houghton Road near Hill Rise:  Eileen reported through Julie that the Rotary Club are going ahead with making the planter according to the dimensions that were sent to CCC.
v. Report on the meeting with the Norris Museum about The Waits and the Bus Station:  Linda reported that she and Hattie had had a meeting with Ali Naylor, Community Projects Officer of the Norris Museum.  They plan to run an activity over Easter to make life-size silhouettes of participants in the Great War (military and civilian) to be put up at the back of the planting on The Waits.  SIiB will pay for the plywood, but no other contribution will be needed.  
Ali is organising the proposed artwork for the Bus Station to be completed by the Young Carers Group with the help of a professional mosaic artist.  She has the funding for this in her budget.  Hattie is in touch with the HDC about permission for other possible improvements to the Bus Station area.
vi. Update on Guide Hut:  Bunty has let the Trefoil Guild know about the agreed donation, and she and Margaret will attend their April meeting.  The terms of the Waitrose community form have changed slightly, so it was agreed that Hattie will put in a general application for community sponsorship, rather than specifically relating it to the Bus Station area. 
vii. Update on Park and Ride: All plans have been confirmed for the clearing of the beds in the week beginning 19th March, and the planting date was confirmed for 25th April.  Marney is updating the numbers of plants required and will put in the order for delivery on 25th April - she has plans to replace the yuccas in the design.  Linda, Bunty and Julie will confirm the order with her when they meet for the Anglia in Bloom Launch.
viii. Possibility of working with The Dolphin for increased river focus: Marney has not been well enough to get in touch with The Dolphin.  If she is not able to, Bunty and Julie will take over this task. 
ix. Update on Cromwell Surgery: Hattie reported that Robin had been in touch with the Cromwell Surgery.  Although they are interested in our support, there will be some building work this coming year, and so the project is postponed.
x. Confirmation of attendance at Anglia in Bloom launch and entry:  Linda, Bunty, Julie and Marney will go to the launch, and Colin is interested in going if he is well enough.  He will send a cheque to the Treasurer.
xi. Report on publicity/fundraising and form subcommittee for 2018 plans: Hattie reported that there is a problem with fundraising from all of the shops and businesses in town this year, as we have been very reliant on just two committee members: Sandra, who is no longer on the committee, and Moreen, who is unable to walk from shop to shop this spring.  Margaret and volunteers Helen Tiddy and Maggie Melrose will still help out, as they did last year, but Hattie’s suggestion to reduce the firms asked to those who had sponsored last year was agreed.  Moreen and Hattie will form the fundraising subcommittee to request sponsorship from larger businesses such as Tescos and Morrisons.
xii. Report on work with schools and allotment competition: Hattie read out Robin’s report on the plans for the schools’ competition (running at Eastfields and Wheatfields this year) and the allotments competition (which he is organising and running with Colin). There will be a late winter / early spring assessment, followed by shortlisting in late June and final judging in mid-July. 

4.   PLANS for the LOCAL COMPETITION: Julie reported that the competition leaflet has been re-designed, with the criteria now included in the information, which will mean that potential contestants are more informed.  Hattie showed a draft of the new leaflet and, with a few final amendments, this will be printed in time for the launch.  Julie will send publicity articles to the Hunts Post and St Ives Now! and Linda and Bunty will support the judging.  The closing date is 4th June 2018.

5.   PLANS for BROAD LEAS:  There was discussion about what St Ives in Bloom are aiming for to maintain Broad Leas.  The ivy has of course grown again while we have been focusing on Westwood Rd, and Margaret was concerned that our work and planting was being wasted.  It was agreed that we would clear areas between the graves of ivy before planting again with wildflowers – Colin and Margaret will organise this - and that the cleared area behind the bench should be planted up with small shrubs, leaving the paths free as usual for the mower.

6. REPORT on WESTWOOD RD:  Photos were shown of the damage by a workmen’s van done to the hedge and grass at Westwood Road.  Julie said that she and another volunteer had both spoken to the workmen, who claimed that they had permission and would be careful, and that Moreen had reported it to the Council.  Hattie was asked to write again in case the Council needed to follow it up.  Arrangements were made for the next working parties at Westwood Road.

7. REPORT on THE WAITS GARDEN:  Bunty reported on the pruning and planting tasks at The Waits, and another afternoon session is arranged to complete these.  Committee members complimented the garden and gardeners for its striking colours.

8. DATES for WORK PARTIES, March and April:  The work parties in March were confirmed as in the January minutes.  The work parties in April will be on the mornings of Tuesday 10th (Broad Leas? – to be confirmed), Thursday 19th (Westwood Rd) and Wednesday 25th (Park and Ride). A letter has been received from the Army Cadets offering a volunteer session (the week beginning 14th May has been suggested) and a meeting is being arranged.

9. FIRST DRAFT ROUTE FOR JUDGES, discussion of special nominations: There was some discussion of the draft route for judges and special nominations (see Appendix B), and committee members are asked to bring any other comments and thoughts to the next meeting.  

10. ANY OTHER BUSINESS:
Linda reported that last week Marney had asked her to take over the talk about St Ives in Bloom to the U3A.  There had been some interesting discussion and she had received possible offers of help and small donations, which she will spend on The Waits garden.

10.   DATE, TIME and VENUE of NEXT MEETING 
The next meeting will be held on
[bookmark: _GoBack]Monday 19th March at 7.30pm in The Golden Lion.
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Appendix A
Email responses to St Ives in Bloom requests (from the Council in black), and the committee members’ responses sent to the Town Clerk on 21st February (in blue):

Dear Alison (Town Clerk)
Thank you for your responses to our requests.   We had our meeting last Monday and I have been asked to let you know the Committee's response:
1. Town Centre benches – the GM team do not have the time to be able to do this irrespective of who they belong to.  Comment was made at the last Amenities meeting that ‘they used to do this some years ago’ however this is not true – the Town Council GM team have not in the 11 years I have been working for the town council ever painted the town centre benches.  From memory HDC used to paint them every 2-3years.  The team work ‘annualised hours’ which means basically they work 30hrs a week Oct-March and 44hrs a week April-Sept.  When you take into account annual leave/bank hols etc the team of three is more realistically a team of 2.25 people.  At the current time they are busy doing maintenance in the cemetery at Ramsey Road on the trees that is going to take a few weeks and then they need to put in the footpaths etc. that are long overdue before they start the grass cutting and getting ready for the summer planting.  They have also been assisting in the town hall with the reordering that is taking place and some work that has resulted from that.
Thank you for explaining that the GM team do not have time to paint them.  We now hope and expect that the Town Council will arrange their maintenance with the District Council.
2. Additional troughs at the Waits – in theory there is no issue with this in terms of GM Team – the issue comes with cost.  Who is going to fund the planters and the planting?  Watering is not an issue as they can be watered when the normal beds are watered. 
Thank you for agreeing to water new troughs by the Norris Museum.  We will go ahead and fund the planters and planting with our money from sponsorship.
3. Kings Hedge Planter – the response to this is still ‘no’ and it is not limited to the route the team take when they are watering it is linked to the fact they cannot park the truck and bouser safety at what is a busy junction to do this.
We are very disappointed with this response, as we understood that the new route would solve the problem.
4. Planters on the Bus Station toilet – the building belongs to HDC and permission was refused for this 2 years ago (I was here at the time).  The other hanging baskets that are still put up do not have permission either.  Also – cost – who funds the planters and the plants?
Thank you for clarifying the situation about the building.  We are in talks with HDC about improvements to the Bus Station area.
5. WI roses – In theory not a problem but where are they planning to relocate them to?  We would need to agree this before it takes place.
We would like to relocate the roses to the new troughs proposed for The Waits (item 2).
6. Regular meetings – I am all for a closer and better working relationship and it is something I have tried to encourage for a number of years.  I would suggest that bi-annual is actually not often enough and would welcome at least bi monthly meetings if not monthly during the build up to the judging.
Please could you send some possible times and dates for meetings, and I will find out when Linda and Moreen are available.

Thank you for your help,
Hattie Grimwade
Secretary
Appendix B
Draft nominations for special awards, for further discussion at March meeting

	SPECIAL AWARD
	NOMINATION


	Biodiversity

	Park and Ride – 
all at Feb. meeting in agreement

	Best community project

	Bus Station – 
all at Feb. meeting in agreement

	Best conservation project

	Holt Island – 
all at Feb. meeting in agreement

	Best drought garden

	St Ives Town Bus Station –
all at Feb. meeting in agreement

	Environmental quality
	No entry needed

	Best floral display by an individual or community

	The Guide Hut ?? 
The committee felt that if it turned out well as planned then the focus on the Bus Station would lend to the Guide Hut being chosen.  If not, Rugely Court was seen as a viable option, though not sure that it met the criteria:
 It should be on a public area and not a private garden and be on full public display.

	Best garden for special needs

	Norris Museum  - all at Feb. meeting in agreement, but wondering if we could do anything to improve match with following criteria:  
It should have signage that is easily read including in Braille.  
The plants used should have varied sized, textured and shaped leaves which should also be scented.

	Best Sheltered Housing/ Care Home Gardens
	Care home in Ramsey Road was discussed – Linda to visit.
If not, Harvest Court could be asked.

	Grow Your Own

	The Hill Rise Allotments -
all at Feb. meeting in agreement

	Best industrial area/ Commercial Area
	Kings Hedges –
all at Feb. meeting in agreement

	Best local authority floral display

	The Waits (riverside) – with the concerns about lack of weeding and watering, other LA gardens were discussed.  The general consensus was that, with the added input from the Norris this year, this was not the time to change our entry, but that it would not be entered again next year if the same problems arose this summer.

	Best public open space

	Hill Rise was preferred to Warners Park, as neither meet all the criteria:  
It should all be well managed and maintained and with possibly a 5 -10 year management plan. 
The site should also have toilet facilities that are clean and well maintained.  It should be litter free with several litter bins including ones for dog foulings that are emptied regularly.  
There should be good informative signage.  
It should be well used by the community and where applicable visitors alike.

	Best young peoples’ project (aged under 12)
	Eastfield School –
all at Feb. meeting in agreement

	Best young peoples’ project (aged12-18 yrs)
	Bus Station or Army Cadets



