 Meeting Notes, ‘ST IVES IN BLOOM’ 
held at The Golden Lion at
[bookmark: _GoBack] 7.30pm on 18th September 2018


Present:  	Linda Croucher 
		Moreen Wells 
Colin Saunderson 
			Margaret King
			
Julie Pepper
Philip Reeson
Hattie Grimwade
 


	APOLOGIES were received from Eileen Knight, Marney Hall, Bunty Rawlings

Bunty will not be standing for the committee at next month’s AGM, and she was thanked for all her valuable contributions to the smooth running of the committee.  Bunty will still be a SIiB volunteer, and Linda has asked her to continue to feed back her ideas informally.              Philip was welcomed to the committee.

1. MATTERS ARISING FROM JUNE MINUTES:  As the June minutes were focused on plans for the judges’ visit, there were no matters arising. 

2. DISCUSSION of SUCCESSES AND DIFFICULTIES IN 2018 ENTRY:  
i. Successes:  There was general agreement that the Bus Station project had been a success, together with all the community involvement in partnership with the Trefoil Guild and the Norris Museum.  The judges had also identified work with schools, on The Waits, the Park and Ride, Holt Island, the allotments and our commercial sponsorship as contributors to our gold award.  St Ives in Bloom planting at the churches, Kings Hedges, the corner of Hill Rise and other troughs had all looked beautiful, but difficulties with maintenance over the summer were discussed (see below).
ii. Difficulties:  There was detailed discussion about difficulties encountered this year and concern raised about overcommitment to new projects.  The hot summer has highlighted our responsibilities with regard to watering, and it was decided that, apart from the Parish Church and the corner of Hill Rise, only “self-watering” planters should be used next year.  This will mean that only the tiered planters would be used at Kings Hedges; new planters will be bought for the Free Church; and the troughs round the War Memorial will not be maintained, as there is no suitable size in the “self-watering” range.  (A successful rota of watering at the corner of Hill Rise has been maintained by members of the committee and of the Rotary Club, and they were thanked for their efforts.  Michael Wells was thanked for all his help at Kings Hedges.)   Difficulties identified in the judges’ report were environmental concerns: litter, weeds in the pavements, graffiti and painting of street furniture.  Linda and Moreen will take these concerns to their meeting with the Council team on Thursday.  Colin added ideas for successful methods of weed prevention and reported his discussions with Community Service volunteers about benches.  Margaret will continue to encourage the Town Team’s help in identifying and improving problem areas with the support of residents.  
iii. Difficulties identified after the Anglia in Bloom judges’ visit:  Some members of the Committee felt personally let down by the failure of the Council maintenance team to water plants in the hanging baskets and on the railing troughs until the end of the season – many are now dead – although it was acknowledged that the plants had been kept alive for longer than in 2017.  Members of the committee questioned whether it was worth entering the Anglia in Bloom competition, if that focus meant that there was less concentration on maintaining the town’s environment once the judges’ visit was over.  Comparisons were drawn with the continuing good condition and maintenance of plants in Huntingdon.  Linda was asked to find out whether the grant from the council was dependent on our entry to Anglia in Bloom in 2019, and the question of entry will then be discussed at the AGM.

3. TIMETABLE for AUTUMN WORK PARTIES:  The autumn timetable of work parties was planned (see Appendix a).  At their meeting with the Council team, Linda and Moreen will request permission and advice for bulb planting in Warners Park, and the timetable for purchase and installation of the bench in Westwood Rd cemetery.  Linda, Moreen and Julie arranged a time to buy plants for the Kings Hedges planters, the troughs on The Waits and the Houghton Rd planter.  Hattie will check that the timetable fits in with the volunteers’ plans (eg borrowing a trailer for The Waits), and then publicise the dates on an email to volunteers, flyers, posters for the Council noticeboards and on the website.  

4. PLANNING AND DATE FOR AGM: The date of 15th October was agreed for the AGM, and the conference room at The Golden Lion was provisionally booked.  Hattie will confirm cost and provision of refreshments with the Manager. 

5. ANY OTHER BUSINESS:  
i. Julie reported on Eileen’s behalf that there had been some confusion about funding for the Houghton Rd/Hill Rise planter.  Linda will ring Oakington Garden Centre to sort out what payment is required.
ii. Hattie reported that she is arranging a meeting with the Norris Museum, as their new community worker Susan Bate is interested in working with St Ives in Bloom next year.  This would be classed as a new young people’s project, if we do enter the Anglia in Bloom competition in 2019. 
iii. There was some discussion about the amount of work that should be undertaken at the Park and Ride next year – whether revitalising and maintaining the present beds should be prioritised over planting up new beds – and this discussion will be continued with the new committee.
iv. Colin reported that the Friday Coffee Helpers Group at the Corn Exchange had given a very generous donation of £500, which will buy new planters at the Free Church.  It was agreed that Linda would order 2 half barrels for either side of the benches in front of the church, and a full barrel for the corner of the church, not to be planted up until next summer.
v. Linda reported that The Swan and Angel had been extremely pleased to hear that they had won “Best Restaurant Garden” in Anglia in Bloom.  Hattie will send them details for their publicity.



6. DATE and TIME of NEXT MEETING (AGM): 
TUESDAY 15th OCTOBER at 7.30pm in The Golden Lion.

Appendix a)              
DRAFT AUTUMN TIMETABLE 

	DATE and TIME
	PLACE

	SEPTEMBER

	Thursday 20th, 10am-12
	WESTWOOD RD CEMETERY

	Tuesday 25th, 10am-12
	STATION RD BEHIND WAITROSE

	OCTOBER

	Tuesday 2nd, 2-4pm
	THE WAITS

	Saturday 6th, 10am - 12
	Bulb planting, Warners Park – to be checked with Alison

	To be arranged
	Planting – Kings Hedges 
Small group – no publicity for other volunteers

	Saturday 13th, 10am - 12
	Bulb planting, junction Houghton Rd and Hill Rise
Is replanting the display planter on the same day a possibility?

	Monday 15th, 7.30pm
	AGM, The Golden Lion

	Tuesday 16th, 10am-12
	PARK AND RIDE

	Tuesday 23rd, 2 – 4pm
	THE WAITS (PRUNING) 
To be checked with Fred, and because it is half term it is likely to be changed.

	Wednesday 31st, 10 - 12
	NORRIS MUSEUM GARDEN
This has been changed from the meeting, as I am not free after all on 1st November – if you would like it changed back to Westwood Rd on the Thursday, and can run the session, let me know this week.

	NOVEMBER

	Saturday 3rd , 10am - 12
	Bulb planting, top of Ramsey Rd and Hill Rise

	Wednesday 7th 
	AiB Autumn Seminar - Filby Village Hall 

	Thursday 8th, 10am-12
	WESTWOOD RD, this has been changed from 1st Nov – if you would like it changed back and can run the session, let me know this week.

	Saturday 10th, 10am - 12
	Reserve date for bulb planting, if inclement weather on earlier sessions

	Tuesday 13th, 10am - 12
	BROAD LEAS

	Tuesday 20th, 2-4pm
	THE WAITS

	Thursday 29th, 10am-12
	WESTWOOD RD CEMETERY
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