
Appendix a):  RESULTS, 
SURVEY of POSSIBLE PROJECTS for the COMING YEAR, 2019

	
PROJECTS 1 to 7 PLANNED AND RUN by COMMITTEE MEMBERS


	1.
	Replacement trees in residential roads 
	Colin Saunderson (project still at planning stage)
	

All volunteers happy for us to continue funding for these projects, as long as the self-watering planters are bought for the Free Church.

	2.
	Kings Hedges planters
	Linda Croucher, Moreen Wells
	

	3.
	Houghton Road planter
	Eileen Knight, Julie Pepper, Margaret King
	

	4.
	Free Church planters (summer only)
	Linda Croucher, 
Moreen Wells 
	

	5.
	Planters outside 
Norris Museum
	Julie Pepper,
Philip Reeson
	

	6.
	Parish Church planters
	Hattie Grimwade
	

	
	
	
	Some people feel that only people who choose beforehand to go in for the competitions should be judged.

	7.
	Local competitions 
(if running in 2019)
	Julie (private gardens), Linda (retail premises), Colin (allotments)
	

	
PROJECTS 8 to 16 COORDINATED by OTHER VOLUNTEERS, with support of Committee 


	8.
	BULB PLANTING, AUTUMN 2018/19
	Robin Bletsoe, 
Colin Saunderson
	Not everybody able to help with this. 

	9.
	PARK AND RIDE
	Robin Bletsoe, 
Marney Hall
	All felt this should continue, people able to help with curved beds particularly.

	10.
	THE WAITS, CORNER GARDEN
	Bunty Rawlings

	All felt this should continue, people able to help.

	11.
	WESTWOOD ROAD CEMETERY

	GROUP PROJECT with volunteers focusing on the aspects of the project that are important to them

	Most volunteers said they particularly enjoy working in the cemeteries.  They were happy to continue even though we do not always make much progress.  They saw it as ongoing, and would like to do it even if, as last year, the Committee decides not to enter the areas for Anglia in Bloom.

	12.
	BROAD LEAS CEMETERY

	GROUP PROJECT with volunteers focusing on the aspects of the project that are important to them

	

	13.
	STATION ROAD and BUS STATION 
	GROUP PROJECT
	Volunteers were pleased with the progress that had been made last year.  Peggy Seamark suggested improving the corrugated iron with climbing hydrangea or virginia creeper, offering plants and a donation.

	14.
	PROJECTS with NORRIS MUSEUM
and GARDEN
	Susan Bate (Norris), Hattie Grimwade, Margaret King, Bob Amos (Norris) 

	Volunteers were happy to continue to work under Norris Museum guidance.

	15.
	WARNERS PARK
	Helen Tiddy, 
Linda Croucher to liaise with Town Council staff
	Some people unsure about taking on extra areas, happy with bulb planting, work with Town Council.

	16.
	GUIDE HUT and TREFOIL GUILD
	Barbara Sevier, Janet Reid, Bunty Rawlings
	Volunteers were pleased with results last year and happy to continue some funding.

	
POSSIBLE PROJECTS 17 TO 20 - IDEAS for NEW PROJECTS


	17.
	CORNER of MEADOW LANE and 
HARRISON WAY
	The Civic Society has offered to work with us to try and get improvements to the verge and in front of the office buildings on the corner of the Meadow Lane and Harrison Way.  They envisage planning during 2019, and a project underway in 2020.
Possibly linked with this we have had requests to St Ives in Bloom for planting with more impact on the roundabout here.


	18.
	WEEDING in town



	Concerns were raised about the weeds in the lanes down to Wellington Street and Priory Road, Birt Lane and also on The Bridge and the New Bridges.  
(The seat at the entrance to Filberts Walk also needs replacement.)


	19.
	WEEKEND WORK PARTIES

	Weekend volunteers would like regular weekend work parties.  We are trialling a regular “first Saturday of the month” for the coming year, starting in December.


	20.
	REGULAR SOCIAL EVENTS
	Arrangements of regular social events was suggested.  The Christmas social on 2nd December will be the first of these.
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PTO for Appendix b) 

Appendix b):  WORKING PARTY TIMETABLE, to April 2019

	DATE and TIME
	PLACE

	NOVEMBER
Tuesday 13th, 10am - 12
	BROAD LEAS CEMETERY, planting behind bench, forget-me-nots etc. on graves

	Tuesday 20th, 2 – 4pm
	THE WAITS, pruning bed by river

	Thursday 29th, 10am – 12
	WESTWOOD RD CEMETERY
Planting wildflowers and celebration of new bench
(Eco Ivo group invited – bench “unveiling” at 1.20)

	DECEMBER
Saturday 1st, 10am - 12
	WESTWOOD RD CEMETERY
Clearing ivy and litter pick along Thicket Path

	Sunday 2nd, from 12
	CHRISTMAS SOCIAL

	Tuesday 18th, 2 - 4pm
	THE WAITS, Bunty to run session only if enough volunteers would like to attend

	JANUARY
Saturday 5th, 10am - 12 
	
PARK AND RIDE, weeding and litter pick

	Thursday 10th, 10am – 12
	WESTWOOD ROAD CEMETERY

	Tuesday 15th, 10am - 12                     
	BROADLEAS CEMETERY

	Tuesday 22nd, 2 – 4pm
	THE WAITS

	Wednesday 30th, 10am - 12 
	The BUS STATION

	FEBRUARY
Saturday 2nd, 10am - 12
	STATION ROAD verge, Rotary Club and Waitrose volunteers to be invited.
Clearing the verge between Waitrose and Harrison Way

	Tuesday 12th, 10am - 12 
	BROADLEAS CEMETERY

	Tuesday 19th, 2 - 4pm 
	THE WAITS 

	Wednesday 27th, 10am – 12
	WESTWOOD ROAD CEMETERY

	MARCH
Saturday 2nd, 10am – 12
	PARK AND RIDE, cutting back and re-planting all beds where necessary, and litter pick.  
Robin and Marney to plan and run this session.

	Week beginning 4th
	(Hattie away, can anyone else run a session this week?)

	Tuesday 12th, 10am - 12
	BROAD LEAS CEMETERY

	Thursday 21st, 10am - 12
	WESTWOOD ROAD CEMETERY

	Tuesday 26th, 2 – 4pm
	THE WAITS

	APRIL
Wednesday 3rd, 10am - 12
	
PARK and RIDE

	Thursday 4th, 10am - 12
	(Norris Museum project, few volunteers only)

	Saturday 6th, 10am – 12
	BROAD LEAS CEMETERY 

	Tuesday 9th, 10am - 12
	STATION ROAD

	Wednesday 17th, 10am - 12
	?

	EASTER 



