 Meeting Notes, ‘ST IVES IN BLOOM’ 
held at The Golden Lion at
 7.30pm on 11th March 2019


Present:  	Linda Croucher  
Colin Saunderson 
Hattie Grimwade
Margaret King
Eileen Knight
Sarah Banks
Angie Dickinson
Marney Hall

	1. APOLOGIES were received from Moreen Wells.  
Julie Pepper has decided to resign from the committee and was thanked for all her hard work and creativity for St Ives in Bloom in the last few years.  She will stay on the volunteers’ list and she and Philip will continue to plant up the troughs on The Waits, next to the Norris Museum.
Hattie had mistakenly not changed the attendees at last month’s meeting on the February minutes, and these were amended. 

2. MATTERS ARISING FROM FEBRUARY MINUTES:
a) Report about meetings with council:  Linda’s meeting with the council has been delayed until next week.  Meanwhile, some of the benches have been repainted and the planks replaced; and Colin is testing out both compost and coffee grounds (from Costa and Waitrose) as a mulch, instead of bark.
b) Report on Park and Ride:  Marney reported that the replanting and litter pick at the Park and Ride had gone very well, with about 20 volunteers in total.  Robin had prepared the beds beforehand, and some remaining deadheading on the curved beds can be finished at the next work party.
c) Report on Community Fair, launch of local competition:  Margaret reported that although there were not so many passers-by in the Community Fair as at the Market, all the visitors to the stall were local, and the flyers had gone well.  Rianna had printed the leaflet for the competition and it was also on display.
d) Report on project with Norris Museum - The Waits:  Hattie explained that the project on plants and herbs had started well and that both the teacher and the students were enthusiastic about working with St Ives in Bloom.
e) Station Rd and town Bus Station:  The Station Rd verge has received many compliments, especially now that the crocuses are in full bloom.  It was agreed that the judges’ route should extend along Station Rd from the Trefoil Guild Hut, and that 6th July should be confirmed as another Saturday work party here.
f) Westwood Rd and Broad Leas Cemeteries:  Both cemeteries have had continuing successful work parties.  Margaret suggested that we should make small “don’t dig here” notices where seeds have been planted – it was agreed that this would be a good idea as different volunteers attend different sessions.  Planning improvements in both cemeteries for wildlife with the help of the Army Cadets and the Eco Ivo group, and possible hedgehog release, is continuing.
g) Corner of Harrison Way/Meadow Lane:  The committee read the email from David Stewart of the Civic Society, explaining that the Society believed the owner of the land around The Wilderness to be Cambridgeshire County Council, and that spilt sand and gravel fills the gutters and extends across the cycle way.  He is going to write to Highways and ask them to increase maintenance and clear the gutters and the cycle way.  Angie meanwhile reported that she had very recently talked with a resident clearing this part of the cycle way on his own initiative.  Once improvements have been made in the area, the committee would be interested in planting bulbs on that corner in 2020.
There followed further discussion about the amount of rubbish in Meadow Lane and in the new commercial area near Morrisons.  There has been a notable increase since McDonalds and Costa are now nearby.  Committee members wondered whether local firms might be interested in contributing to rubbish clearance as part of their community involvement, and Hattie will draft a letter.
h) Discussion of draft route for Anglia in Bloom judges, including special award nominations:  Areas to be included in special nominations and the judges’ route were reviewed, with praise for the winter planting in the ‘Spirit of St Ives’ bed (display by local authority, HDC) in the Bus Station.  Marney is going to visit the shops in Cromwell Mews to see if they would like to be involved in SIiB this year (commercial area), and this led to discussion about unwanted number of ‘A’ boards outside the shops in town.  Linda is going to visit Harvest Court (sheltered housing), and decisions about the Park and Ride (biodiversity, best drought garden) will be taken after the meeting with CCC about solar panel installation.  There was agreement that the Rotary Club bed at the corner of Hill Rise and Houghton Rd should be nominated (best floral display by a community) and that a Hill Rise allotment should be nominated (grow your own).  
i) Preparations for fundraising and publicity:  Colin had collected the window stickers and they will now be issued, together with the explanatory letters, to the fundraising team.  The volunteers will ask for sponsorship from local shops and businesses.  Angie will report to SITI, and check on our behalf that there is no bad feeling left over the “snowman misunderstanding” reported last meeting.
j) Launch of Anglia in Bloom, Needingworth to enter?:  Linda is going to the launch of Anglia in Bloom in Norwich on 26th March.  Eileen will let Needingworth Garden Society know Linda will be there, if they decide to enter.
k) Gardeners’ Question Time, mention for St Ives in Bloom:  Colin explained how the Gardeners’ Question Time event will work on 1st May, and has plans for mentions of and displays publicising all the ‘growing’ organisations:  Hill Rise Allotment Association, St Ives Show, St Ives Garden Club and St Ives in Bloom. 
3. TIME and DATE of NEXT MEETING:  The next meeting will be on:
Monday 15th April at 7.30pm in the Golden Lion.

4. ANY OTHER BUSINESS:
a. Colin brought a push-along water carrier to show to the committee.  Members of the committee who commit to helping with watering were very interested, and it was suggested that St Ives in Bloom could support its volunteers by buying several.  Colin will find out how much they cost, to see if SIiB could afford to purchase some before the summer.

b. Hattie distributed a timetable of working parties, confirmed until the end of May, and draft for June (see Appendix a) below).

Appendix a)

WORK PARTY TIMETABLE from 12th March 2019

TUESDAY 12th MAR, 10am – 12:  	BROAD LEAS CEMETERY 
THURSDAY 21st MAR, 11am – 2pm:	WESTWOOD RD (with Eco Ivo)
TUESDAY 26th MAR, 2 – 4pm:  		THE WAITS 	
WEDNESDAY 3rd APR, 10am – 12:  	PARK and RIDE 
SATURDAY 6th APR, 10am – 12:  	BROAD LEAS CEMETERY 
TUESDAY 9th APR, 10am – 12:  		STATION ROAD 	
THURSDAY 18th APR, 10am – 12:  	WESTWOOD ROAD CEMETERY 
TUESDAY 23rd APR, 2 - 4pm:  		THE WAITS 
WEDNESDAY 1st MAY, 10am – 12:  	PARK and RIDE 	
SATURDAY 4th MAY, 10am – 12:  	THE WAITS by NORRIS MUSEUM  
THURSDAY 9th MAY, 10am – 12:  	THE WAITS by NORRIS MUSEUM 
TUESDAY 14th MAY, 10am – 12:  	STATION RD 
TUESDAY 21st MAY, 2 – 4pm:  		THE WAITS 
(Thursday 23rd May, 11am:	 Celebration of flowerbed by Norris Museum)
WEDNESDAY 29th MAY, 10am – 12:  	WESTWOOD RD (with cadets?)
SATURDAY 1st JUNE, 10am – 12:  	WESTWOOD RD (with cadets?)
TUESDAY 4th JUNE, 10am – 12:		HILL RISE?
TUESDAY 11th JUNE, 10am – 12:	STATION RD?
THURSDAY 20th JUNE, 11am – 2pm:	WESTWOOD RD (with Eco Ivo)?
TUESDAY 25th JUNE:  2 – 4pm:		THE WAITS?
TUESDAY 2nd JULY:  10am – 12:		TOWN BUS STATION?
SATURDAY 6th JULY, 10am – 12:  	STATION RD 
SATURDAY 3rd AUG, 10am – 12:  	THE WAITS by NORRIS MUSEUM
SATURDAY 5th SEPT, 10am – 12:	PARK and RIDE
SATURDAY 5th OCT:			BULB PLANTING 
SATURDAY 2nd NOV: 			BULB PLANTING
SATURDAY 9th NOV:			BULB PLANTING
(SATURDAY  23rd NOV:	Reserve date for bulb planting)
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