Meeting Notes, ‘ST IVES IN BLOOM’ 
held at 2 Chestnut Road at
 7.30pm on 13th January 2019


Present: 	Linda Croucher  
Moreen Wells
Hattie Grimwade
Eileen Knight 
Margaret King
Sarah Banks


	1. APOLOGIES:  Apologies were received from Angie Dickinson. 
2. REVIEW of BUDGET and BANK ACCOUNT ARRANGEMENTS:  There had been a delay in arrangements for passing over the control of the account to Sarah, but Linda and Moreen will speak to the Bank, and as they are signatories they should be able to sort this out in the coming week.  Payments were made to Robin (bulbs) and to Hattie (AGM expenses).  
Planters:  
Eileen said that she is given a lump sum from the Rotary Club for funding the flowers on the Hill Rise planters.  Sarah explained that as our grant is public money, we need receipts for all purchases.  At present there is only £16.40 of the allocated £100 funding remaining, but hopefully there will be more money available, depending on the success of proposed fundraising measures.  Eileen and Julie will let Sarah know if they need extra funds in the spring. 
Moreen and Linda have both made purchases for the Kings Hedges and Bus Station planters; they will be paid once Sarah can sign the cheques.  

3. OTHER MATTERS ARISING from the NOVEMBER MINUTES:  
a) Confirmation of plans for meeting about Station Road on 29th January, and possible sponsorship. 
The meeting about developments at the Station Road corner with Harrison Way is going ahead at 11am on Wednesday 29th January, at Thomas Quinn’s offices.  Both Waitrose and Thomas Quinn are very enthusiastic about getting involved, and Alison Benfield, Angie Dickinson and a Civic Society representative will also be in attendance.  Margaret, Linda (if possible), Moreen and Hattie will represent St Ives in Bloom.  
b) Update on Park and Ride.  
Hattie had contacted the County Council and the solar panels are planned for later in the year.  She had mentioned the feedback from the judges – and there had been a suggestion from volunteers at the Litter Pick on Saturday that SIiB could use an empty information board by the main planters.  Hattie will ask the Busway management about this.  
c) Update on Allotment competition.  
Robin is happy to run the competition again and feels that it is worthwhile.
d) Councils’ plans for tree planting, Old Golf Course area and attendance at Eco-meeting at Methodist Church, 22nd January.  
Margaret explained the Town Council’s plan for tree planting, which are to be discussed at this month’s Amenities Committee.  She is hoping to get small areas of woodland (e.g. by play areas) extended, and she and Alison have received the ideas for planting sent in by SIiB volunteers.  
There is to be an Eco-meeting at the Methodist Church on Wednesday 22nd January, and Committee Members and volunteers are invited.  Hattie is to give a five-minute presentation about the work and aims of St Ives in Bloom
e) Update on Westwood Rd Churchyard Extension.  
There has been no response as yet from the Diocese of Ely as to moving the bench and the dead hedge.  Hattie reported that a tree had been planted in the disputed area, and also wondered whether volunteers should tidy up the wildflower area.  After some discussion it was decided that there would be no official working parties until we were sure of the Church’s permission.  
f) Update on Eco-Ivo plans.  
Hattie has been working with the Eco-Ivo group who have started work to develop a planted area outside the Geography classrooms.  They have obtained permission to sow wildflower seeds surrounding the tree on the roundabout at the High Leys entrance to the school, Hattie will buy the seeds on behalf of St Ives in Bloom, and two of our work parties have been allocated to help them (February 13th and March 5th).  
g) Update on Spring Common/Norris Museum plans.  
Plans for planting vegetables among the herbs on The Waits garden by the Norris Museum are going ahead.  The introductory work in Spring Common Academy will begin in February and planting out will take place in May.  
h) Confirmation of work party dates – January to March.  
The following work party dates were confirmed, with dates in blue changed after the meeting:
TUESDAY 14th JANUARY, 10am – 12:  BROADLEAS CEMETERY. 
TUESDAY 21st JANUARY, 2pm – 4:  THE WAITS on the corner with Ramsey Rd.
WEDNESDAY 29th JANUARY, 10am – 12:  STATION ROAD behind Waitrose, to weed, plant grasses in empty spaces along the verge, and prepare for the work party on Saturday 8th.
TUESDAY 4th FEBRUARY, 10am – 12:  BROAD LEAS CEMETERY.
SATURDAY 8th FEBRUARY, 10am – 12:  STATION ROAD behind Waitrose to cut back shrubs and develop the verge on the corner with Harrison Way.
THURSDAY 13th FEB, 1 – 3pm:  HIGH LEYS, Roundabout outside Ivo School.  
TUESDAY 18th  FEB, 2 – 4pm:  THE WAITS on the corner with Ramsey Road.
WEDNESDAY 26th FEB, 10am – 12:  PARK AND RIDE
THURSDAY 5th MARCH, 1 – 3pm:  HIGH LEYS, Roundabout outside Ivo School.  
TUESDAY 10th MARCH, 9.30am – 3.30pm:  STATION RD with extra volunteers – to be planned following meeting 29th Jan.
SATURDAY 14th MARCH, 10am -12:  THE WAITS by the Norris Museum, for a litter pick in town and along the Thicket Path.  
THURSDAY 19th MARCH, 2 – 4pm: to be confirmed.
TUESDAY 24th MARCH, 2 – 4pm:  THE WAITS on the corner with Ramsey Road.

i) Fundraising:
Margaret has contacted the Community team at Morrisons - St Ives in Bloom is on the community list so we can get a discount at the checkout.  
Hattie apologised that she did not get round to applying for topsoil donation from Mick George by their deadline of 31st Dec – the next deadline is 31st March.

4. PLANNING for COMMUNITY FAIR, 7th March:
Ideas for publicity and fundraising at the Community Fair were discussed, and it was decided to run a tombola at the event, if the Town Council give permission.  Sarah will organise this, and it will be run on the day by Moreen with help from Margaret, Eileen and Sarah if she is available. Hattie will plan the display.

5. ATTENDANCE at ANGLIA IN BLOOM LAUNCH, 23rd March:
Hattie will get two tickets for the Anglia in Bloom launch in Attleborough, and she and Moreen will attend, with Linda coming if she is able.
6. TIME, DATE and VENUE of NEXT MEETING:
Linda was thanked for her hospitality, and the next meeting will also be held at: 2 Chestnut Rd, St Ives, at 7.30pm on Monday 10th February. 

7. ANY OTHER BUSINESS:
i. Moreen reported that she had gone as SIiB representative to the exhibition by the Town Team at the Norris Museum, and praised the display and the model for the fen lighter boat, a version of which is to be erected on the Sailing Club roundabout.  
ii. Sarah reported that a comment had been posted on Facebook suggesting that SIiB volunteers wear hi-vis jackets while undertaking the litter picks.  She will reply that we have them available, and that we will encourage volunteers to wear them.  
iii. Eileen suggested that the Anglia in Bloom judges should be taken to see the Rotary Club planter on Marley Road, this year.  Hattie will compose a first draft of the judges’ route by the February meeting, ready to discuss then.  The Town Council is keen for the judges to visit the Old Ramsey Road Cemetery, and Linda and Moreen will discuss this at their meeting with Alison this week.
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